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(OUSTUDY/SENSTUDY "JUNE" ENCLOSURE PERMANENT CHARGE OUT FORM 


* 
, 
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. ° 


RE - -HOUSTUDY 62-1164684- 
OR 
SENSTUDY: 62-116395- /0/0 











NOTE: THIS IS A PERMANENT CHARGE OUT FOR A XEROX COPY/<COPIES OF 
NJUNE" MAIL THAT WAS INCLUDED IN COPIES OF FBI DOCUMENTS 
FURNISHED TO THE ATTORNEY GENERAL BY MEMO/LETTER 
DATED /O-2Y-75 IN RESPONSE TO RECUEST(S) MADZ BY EITHER 
THE U. S. SENATE OR HOUSE-SELECT COMMITTEES ON INTELLIGENCE. 
THE COPY/COPIES OF THE "JUNE" MAIL DATED AS INDICATED BELOW 
HAS/HAVZ BEEN REMOVED FROM THIS ENCLOSURE MATERIAL TO BE 
‘FILED IN THE APPROPRIATE HOUSTUDY OR SENSTUDY "JUNE" FILE 
INDICATED ABOVE, LOCATED IN THE SPECIAL FILE ROOM OF THE 

ECORDS SECTION. 


DATE(S) OF MAIL: ¢, /o~/46-G3 


REMOVED BY: |plOrdlew __ DATE REMOVED: 9-28-7¢ 

a | : | 1% 
cet a “Got fe | 3 
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REPORT OF PERFORMANCE RATING 


Name of Employee: ALDEN F. MILLER 
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Where Assigned: = 
(Division) (Section, Unit) 
Official Position Title: special Agent GS-1 
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~~ PERFORMANCE RATING GUivd 





. FOR@IVESTIGATIVE PERSONN@L 


(For use as attachment to Performance Rating Form No. FD-185) 
ALDEN F. MILLER pe Special Agent, GS-13 
Rating Period: from 4 Ly a7 1 3/31/6 0 
RATING GUIDE AND CHECK-LIST 


Note: Only those items having pertinent bearing on employee's performance should be rated. All employees in same salary grade should be compared. 
Rate items as follows: 


+ __ Outstanding (exceeding excellent and deserving of special commendation). 
Excellent. 


——__ Satisfactory (good or very good). 
=. Unsatisfactory. ; 
No opportunity to appraise performance during rating period. 


Guide for determining adjective rating: 


1. “Outstanding” adjective rating requires (A) that al! ratea elements be “--” and (B) that each and every rated element be factually justified by narrative detail on 
reverse of Form FD-185. 

2. “Excellent,” “Satisfactory” or “Unsatisfactory” adjective ratings will depend upon the composite result of evaluating all rated elements rather than following any 
mechanical formulas; however, for an employee to be rated ‘Excellent’ he must not be rated unsatisfactory on any performance evaluation factors on the rating 
guide and check-list and must be rated “Excellent” or “Outstanding” on the majority of such rating factors. Good judgment must be exercised to insure that 
adjective rating is reasonable in the light of elements rated. 

A. Any element rated ‘Unsatisfactory must be supported by narrative comments. 


Name of Employee 
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B. An “official” adjective rating of “Unsatisfactory” must comply with the requirements described on the reverse of form FD-185. 





_¥& (1) Personal appearance. 
—~.. (2) Personality and effectiveness of his personal contacts. 


~t-_. (3) Attitude (including dependability, cooperativeness, loyalty, 
enthusiasm, amenability and willingness to equitably share 
work load). 


oa (4) Physical fitness (including health, energy, stamina). 
(5) Resourcefulness and ingenuity. 
(6) Forcefulness and aggressiveness as required. 
(7) Judgment, including common sense, ability to arrive at proper 
conclusions, ability to define objectives. 
=. (8) Initiative and the taking of appropriate action on own 
responsibility. 
oa. ae (9) Planning ability and its application to the work, 
(10) Accuracy and attention to pertinent detail. 
i 2 (11) Industry, including energetic, consistent application to duties. 
—&-__ (12) Productivity, including amount of acceptable work produced 
and rate of progress on or completion of assignments. Also 
consider adherence to deadlines unless failure to meet is 
attributable to causes beyond employee’s control. 
oe. (13) Knowledge of duties, instructions, rules and regulations, in- 
cluding readiness of comprehension and “know how” of 
le - application. 
_*_ (14) Technical or mechanical skills. 
__*._ (15) Investigative ability and results: 
(a) Internal security cases 
(b) Criminal or general investigative cases 
—r— (c) Fugitive cases 
2% (d) Applicant cases 
2. (e) Accounting cases - 
aA (16) Physical surveillance ability. 


_1Z (17) Firearms ability. 
(18) Development of informants and sources of information. 
—--. (19) Reporting ability: ° 
—-t.. (a) Investigative reports 
=. (b) Summary reports 
S. (c) Memos, letters, wires 
(Consider:_4_conciseness; 4 clarity; _+- organization; 
~4_thoroughness;_2= accuracy; ~_ adequacy and perti- 


Y nency of leads; ____ administrative detail.) 
(20) Performance as a witness. 
—©. (21) Executive ability: 
(a) Leadership 
__£.. (b) Ability to handle personnel 
(c) Planning 
(d) Making decisions 
(e) Assignment of work 
(f) Training subordinates 
(g) Devising procedures 
(h) Emotional stability 
(i) Promoting high morale 
— (j) Getting results 
—E (22) Ability on raids and dangerous assignments: 
_F (a) As leader 
-~& — (b) As participant 


(23) Organizational interest, such as making of suggestions for 





improvement. 
iN (24) Ability to work under pressure. 
Sie Px Miscellaneous. Specify and rate: 


Dictation ability 








A. Specify general nature of assignment during most of rating period (such as security, criminal, applicant squad, or as Resident Agent, supervisor, instruc- 


tor, ete.): 


security 








B. Specify employee's most noteworthy special talents (such as investigator, desk man, research, instructor, speaker): 


Investigator 








C. (1) Is employee available for general assignment wherever needs af service cequin © S (If answer is not “yes.” explain in narrative comments.) 
* . 7 . . 7 4 . ~ A . * ° a | + ’ + . ’ 
(2) Is employee available for special assignment wherever needs of service require? YES (if answer is not “yes.” explain in narrative comments.) 


D. 1. Has employee had an abnormal sick leave record during rating period? NO _ 2. Has emplovay used more sick leave (including anaual leave or LWOP 


for illness) during rating period than the amount of sick leave earned during such period? 


narrative comments. ) 





(If answer to either question is “Yes,” explain in 


. . . *. . « 7 . . x T ‘ 
E. Is employee qualified to operate a motor vehicle incidental to his official duties? ] Y esL__ No 2 
If answer is “yes,” personnel file must retlect the following: (a) Has valid State er local operator's license for type vehicle he is to use. (b) Is 


physically fit to drive. (¢) P. 


ADJECTIVE RATING: Excelle 


ast safe driving record OK or has passed Bureau road test. 


i Ly/ 
EMPLOYEE'S INTTLALS nee ete ee 


Outstanding, Excellent, Satisfactory, Unsatisfactory 


\ = o_ a he re oe 
* 


Aog -F2 we’ 


wre 





Atlanta, Georgia 
March 31, 1960 


ALDEN F. MILLER 
‘SPECIAL AGENT 


PART I GENERAL COMMENTS 


- SA MILLER is a tall, heavily-buillit agent. He 
presents a neat, conservative, mature appearance. He 
has a quiet, good-natured personality, and is very. 
popular among fellow employees. 





During this rating period he has been assigned 
primarily to matters involving the Communist Party, 
espionage, satellite nations and related matters. He. 
administers his work well. His reports are thorough 
and reveal a thorough knowledge of his subject. 


SA MILLER requires little or no supervision. 
He has the ability to handle any type complicated .:: °° 
case, and I wold not hesitate to use him on any 
dangerous assignment. 


He has no known limitations on his physical 
condition or availability that would affect his 
performance as an agent. 


SA.MILLER is the liaison agent with all local 
military intelligence agencies. He does an excellent 
liaison job and is highly respected by the local 
intelligence agencies. 


ptw! 


Initials 
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es & la 
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= * "PART TT SPECIFIC COMMENTS 


lL. Justification for Any Minus Ratings Given 
_ NA o 


2, Experience and Ability as Inspector's Aide 
NA 


3. Participation in Informant Programs 


-SA MILLER coordinates the security informant program in the 
Atlanta Office. He has excellent ability in handling highly 
confidential sources, is alert and has an excellent attitude 
toward this program. SA MILLER handles the security informant 
program in a very satisfactory manner. 


4, Testifying Experience and Ability 


Because of the nature of his assignments during this rating 
period 5A MILLER has not had the opportunity to testify. He 
has had considerable experience in testifying in the past. 


5. Disciplinary Action 
NA 


6. Accounting Information 
NA | 









7. Police Instruction SA MILLER is a qualified general police 

a } instructor. He is assigned primarily to 
Security and sound work and for that reason has not been used as a 
police instructor during this rating period. ; 


‘ 2 ini 
8. Sound Training In November, 1959, SA MILLER was ‘afforded a 
refresher course in the latest techniques 


and equipment relating to sound work and locks. He performs monthly 
maintenance checks on the equipment in the Atlanta Office and other 

fe 1) highly confidential assignments. 
_ Employee's initials tote eee  fetian GMO, TA P-60 one Ctens 
WW 55076 Doold:32959533 Page 8 Te : 








4 
= 
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9. Resident Agents 


NA 


lO. Foreign Language Ability 


NA 


li. Administrative Advancement 


(a) interested in: Yes No X. 


——er 


(b) completely available for: Yes No : 


(c’ considered completely qualified at present:for adminis— 
trative advancement, including experience, ability, — 
personality and appearance: Yes No ; 


(d) his qualifications are: very good » excellent ; 
outstanding ; , 





(e) he has potential for future administrative advancement: 
Yes No . 


oi 


} [ Vaiad 


Employee's initials 


5 


| 
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Name of Employee: 


Atlanta 
(Division) (Section, Unit) 


Where Assigned: 


Official Position Title: Special Agent GS-13 


Rating Period: from ___April 1, 1961 to. March 31, 1962 




















—Prs 
. 











Employee’s 
ADJECTIVE RATING:___Satisfactor | . Initials ¢ 3 
Outstanding, Excellent, Satisfactory, Unsatisfactory “Ss st S 
Cb oS Lt 9 
Sss8 
S323 
: ® 
ae upervisor 1/62 ®8e 5. 
Rated by: yo ee a ba at hI de EEE ee Bet : _3/31/o2 ® /' R $ % 
Vi Signature Title Date S s,3 8 
HENRY G. ROWSE, Ae b Me Nah Special Agent - ace = ~F co8 
Reviewed by: in Charge 3/31/62 7 S 
/ Signature Title Date ss =. ao 
| mt ats, 3 or Ch S 
JAMES Ee MoM BON 3S WO Pe ar. ete A ee i In ee MAY ¢ $628 38 = 
Rating Approved by: pg Sie Nie a eer eee 2“ B 
7 Signature Title Date S : = S| 
w# 
SS se 
: : a = eos 
TYPE OF REPORT - se S§ 
ore: 7 ".§ S32 
; 4h. = one : : a» S88 
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oe : Seis. eats : So 
(xX) Annual ~ ( ) 60-Day Sog 
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FOR INVESTIGATIVE PERSONN 
(For use as attachment to Performance Rating Form No. FD-185) 
Name of Employee ALDEN F, MILLER Title special Agent, GS-1 


: Rating Period: fromt/1 /O1. to 3 f 341 L 62 





RATING GUIDE AND CHECK-LIST 


Note: Only those items having pertinent bearing on employee’s performance should be rated. All employees in same salary grade should be compared. 
Rate items as follows: 


+ __ Outstanding (exceeding excellent and deserving of special commendation). 
Excellent. 
__v__ Satisfactory (good or very good). 
— __ Unsatisfactory. 
No opportunity to appraise performance during rating period. 

Guide for determining adjective rating: 

1, “Outstanding” adjective rating requires (A) that all rated elements be ‘+-" and (B) that each and every rated element be factually justified by narrative detail on 
reverse of Form FD-185. , 

2. “Excellent,” “Satisfactory” or “Unsatisfactory” adjective ratings will depend upon the composite result of evaluating all rated elements rather than following any 
mechanical formulas; however, for an employee to be rated “Excellent” he must not be rated unsatisfactory on any performance evaluation factors on the rating 
guide and check-list and must be rated “Excellent” or “Outstanding” on the majority of such rating factors. Good judgment must be, exercised to insure that 
adjective rating is reasonable in the light of elements rated. 

A. Any element rated “Unsatisfactory” must be supported by narrative comments. 








B. An “official” adjective rating of “Unsatisfactory” must comply with the requirements described on the reverse of form FD-185. 





pes (1) Personal appearance. 
= (2) Personality and effectiveness of his personal contacts. 
(3) Attitude (including dependability, cooperativeness, loyalty, 
enthusiasm, amenability and willingness to equitably share 
work load). 
Be (4) Physical fitness (including health, energy, stamina). 
ee. (5) Resourcefulness and ingenuity. 
~t-__.(6) Forcefulness and aggressiveness as required. 
7s (7) Judgment, including common sense, ability to arrive at proper 
conclusions, ability to define objectives. : 
4 (8) Initiative and the taking of appropriate action on own 
; responsibility. 
Tt - (9) Planning ability and its application to the work. 
it (10} Accuracy and attention to pertinent detail. 
~~. (11) Industry, including energetic, consistent application to duties. 
(12) Productivity, including amount of acceptable work produced 
and rate of progress on or completion of assignments. Also 
consider adherence to deadlines unless failure to meet is 
attributable to causes beyond employee’s control. 
fe (13) Knowledge of duties, instructions, rules and regulations, in- 
, cluding readiness of comprehension and “know how” of 
application. ; 
(14) Technical or mechanical skills. 
= __ (15), Investigative ability and results: 
(a) Internal security cases 
= (b) Criminal or general investigative cases 
=._ (c) Fugitive cases 
{d) Applicant cases 
| __©_ (e) Accounting cases 
—!___. (16) Ph 


ysical surveillance ability. 


(17) Firearms ability. 
7. (18) Development of informants and sources of information. 
a (19). Reporting ability: 
(a) Investigative reports 
—— (b) Summary reports 
_t_ (c) Memos, Jetters, wires ; 
(Consider: I“ conciseness/-f clarity; -¢~ organization; 
thoroughnessy~#2- accuracy;__fradequacy and perti- 
nency of leads; {—.administrative detail.) 
ms (20) Performance as a witness. 
eee (21) Executive ability: 
(a) Leadership 
(b) Ability to handle personnel 
(c) Planning 
(d) Making decisions 
(e) Assignment of work 
(f) Training subordinates 
(g) Devising procedures 
(h) Emotional stability 
(i) Promoting high morale 
(j) Getting results 
ips (22)_Ability on raids and dangerous assignments: 
= (a) As leader 
_fa— (b) As participant 


(23) Organizational interest, such as making of suggestions for 


improvement. 
fe (24) Ability to work under pressure. 
~ _... (25. Miscellaneous. Specify and rate: 
= Dictation ability 


-—— a 











A. Specify general nature of assignment during most of rating period (such as security, criminal, applicant squad, or as Resident Agent. supervisor, instruc- 


tor, ete.):" 








B. Specify employee's most noteworthy special talents (such as investigator, desk man, research, instructor, speaker): 


Investigator 


C. (1) Is employee available for general assignment wherever needs of service requiree_YESIf answer is not “yes.” explain in narrative comments.) 


(2) Is employee available for special assignment wherever needs of service require? 


af answer is not “ves.” explain in narrative comments.) 


D. 1. Has employee had an abnormal sick leave record during rating period?__ NQ 2. Has employee used more sick leave (including annual leave or LWOP 


for illness) during rating period than the amount of sick leave earned during such period? 


narrative comments. ) 


cif answer to either question is “Yes,” explain in 


E. Is employee qualified to operate a motor vehicle incidental to his official duties? [x] YesL_] No oo ; 
If answer is “yes,” personnel file must retlect the following: (a) Has valid State er local operator's license for type vehicle he is to use. (b) Is 
physically fit to drive. (c) Past safe driving recard OIX or bas passed Bureau road test. 


ADJECTIVE RATING: Ssatisfacto EMPLOYEE'S INITIALS Of 


Outstanding, Excellent, Satisfactory, Unsatisfactory 


+ 


Page ii Aig 


: 
= ae 
a a 


wea? 


2 henge y 
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4, Testifying Experience and Ability 


SA MILLER is a security Agent and his assignments 
do not lend. themselves to testifying. He has had considerable 
testifying experience in the past. 





5. Disciplinary Action 


On February 27, 1962, the Director censured SA 
MILLER and placed him on probation, as’ he shared in the 
responsibility for the failure to furnish the Birmingham 
Division complete information and clear epee eas in a 
teletype sent to that office. 


Consideration has been given to the above in the 
overall rating and also Items #7, 8 and 10 on the rating guide 
and checkoff list are affected by this. action. 


6, Accounting Information 
NA 
7. Police Instruction 


SA MILLER is a qualified general police instructor. 
Inasmuch as he is assigned primarily to security and sound work, 
he has not been used as a police instructor during this rating 
period. 


8. Sound Training 


SA MILLER is competent and proficient to handie any 
sound matters and techniques that are necessary to perform with 
Bureau equipment assigned to this office. He has not been called 
upon to make any actual installation of Mic-Tel or Tesurs during 
this rating period. He discusses some technical equipment at 
firearms and all equipment at annual Agent technical COR Seen ere 


and makes a very good presentation. 


SA MILLER makes regular telephone and microphone 
surveys in Headquarters Office as well as Resident Agencies, 
and has excellent contacts with the Telephone Company. 


Lin 
Employee's Initials 


SEEN, Gay rte POT gta Tal TC I a LT a a 
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Atlanta, Georgia 
March 31, 1962 


ALDEN F, MILLER 
special Agent 


PART I GENERAL COMMENTS 


SA MILLER is a tall, well built Agent. He has a good 
natured personality and is popular among his fellow employees. 
He continues to be assigned to Headquarters City and handles a 
considerable volume of work and clearly manifests a thorough 
and detailed knowledge of security work. He is forceful, 
aggressive, conscientious, hardworking and thoroughly dependable. 
He is capable of handling complicated investigative matters and 
fully quaiified to participate in raids and dangerous assignments. 
During this rating period he has handled primarily security- 
type cases involving. the Communist Party, espionage, satellite 
nations and related matters. He has no known limitations on 
his physical condition and is completely available. He continues 
to be liaison Agent with all local military intelligence agencies 
and is very popular. 


SA MILLER has been interested in the Baneauts applicant 
program and has been responsible for recruiting applicants who 
have entered on duty at the SOG. 


On February 5, 1962, the Bureau commented SA MILLER did 
an excellent job of reporting information which will be of 
Significant value to CIA and State Department representatives, 
stating his memorandum was well written and indicated a proper 
grasp of intelligence needs in a case which did not involve 
espionage or subversive aspects. 


PART IT SPECIFIC COMMENTS 
Ls Justification for Any Minus Ratings Given 
NA 
2. Experience and Ability as Inspector's Aide 
NA | 
3. Participation in Informant Programs 
SA MILLER for several years has coordinated the 


security informant program in the Atlanta Office, and is rated 
as very satisfactory.. 


Employee's Initials 
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9. Resident Agents 
NA 
10, Foreign Language Ability 


NA 


ll. Administrative Advancement 


(a) Interested in: No. 
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P_aFORMANCE RATING G. & * 
FORQ@NVESTIGATIVE PERSONI@L 


(For use as attachment to Performance Rating Form No. FD-185 } 
Name of Employee___ ALDEN F, MILLER Title __ SP@cial Agent, GS-13 
Rating Period: from -2f27 /6e—5 £28 /62 


* 





RATING GUIDE AND CHECK-LIST 


Note: Only those items having pertinent bearing on employee’s performance should be rated. All employees in same salary grade should be compared. 
4 nae ene iy lowe i a j ; 4 , 
utstanding (exceeding excellent and deserving of specia} commendation). 
__E Excellent. . e vr, 
Satisfactory (good or very good). 
Unsatisfactory. 
No opportunity to appraise performance during rating period. 











Guide for determining adjective rating: 


1. “Outstanding" adjective rating requires (A) that all ratea elements be ‘“-+”’ and (B) that each and every rated element be factually justified by narrative detail on 
reverse of Form FD-185. 
2. “Excellent,” “Satisfactory” or “Unsatisfactory” adjective ratings will depend upon the composite result of evaluating all rated elements rather than following any 
mechanical formulas; however, for an employee to be rated “Excellent” he must not be rated unsatisfactory on any performance evaluation factors on the rating 
guide and check-list and must be rated ‘Excellent’ or “Outstanding” on the majority of such rating factors. Good Judgment must be exercised to insure that 
adjective rating is reasonable in the light of elements rated. . 
A, Any element rated ‘Unsatisfactory’ must be supported by narrative comments. 
B. An “official” adjective rating of “Unsatisfactory” must comply with the requirements described on the reverse of form FD-185. 





t= (1) Personal appearance. x (17) Firearms ability. 
(2) Personality and effectiveness of his personal contacts. i (18) Development of informants and sources of information. 


fn (3) Attitude (including dependability, cooperativeness, loyalty, af a Reporting ability: 


enthusiasm, amenability and willingness to equitably share (a) Investigative reports 


fare | ae Gg eee arrest Teepe AE ES a 





work load). ; ; (b) Summary reports 
ope (4) Physical fitness (including health, energy, stamina). -{°__ (c) Memos, letters, wires 
(5) Resourcefulness and ingenuity. Cee ness; _-f-.clarity;:-4*_organization; 
é (6) Forcefulness and aggressiveness as required. : : ie hore diiese =P scare a eauedy and perti- 
A (7) Judgment, including common sense, ability to arrive at proper nency of leads;-#2:administrative detail.) 
conclusions, ability to define objectives. “~ (20) Performance 2s a ciines 
wa (8) Initiative and the taking of appropriate action on own ' (21) Executive ability: : 
responsibility. 7 : i 
: Scat a) Leadershi 
(9) Planning ability and its application to the work, ft te Ability nae personnel 
(10) Accuracy and attention to pertinent detail. —,~ (c) Planning t 
(11) Industry, including energetic, consistent application to duties. ate (d) Making cet 
_£=..(12) Productivity, including amount of acceptable work produced HZ ‘" pees Vhs 
and rate of progress on or completion of assignments. Also —s, (a) Devisine suner dure ce 
’ consider adherence to deadlines unless failure to meet is i) Boton Mctability > 
FE attributable to causes beyond employee's control. 4 a eee hi h ai | 
_&_ (13) Knowledge of duties, instructions, rules and regulations, in- ; nee Oe r 
tudi di f hensi d “k how” of —_ (j) Getting results } 
re eae Rere e Peeetee e S re Ge _ (22), Ability on raids and dangerous assignments: 
application, = a. _£= (a) As leader 
(14) Technical or mechanical skills. (= (b) As participant j 
—— oe) eee ability and results: “_ (23) Organizational interest, such as making of suggestions for 
: (a) Internal security cases improvement. 
= (b) Criminal or general investigative cases fe (24) Ability to work under pressure. 
=.— {c) Fugitive cases . aol (25) Miscellaneous. Specify and rate: 
=. (d) Applicant cases . Dictation ability : 





2 (e) Accounting cases Masa 
F_ (16) Ph 




















ysical surveillance ability. ‘ 
. . 8 . * . . 4 
A. Specify general nature of assignment during most of rating period (such as security, criminal, applicant squad, or as Resident Agent, supervisor, instruc- 
tor, etc.): i 
security 
B. Specify employee’s most noteworthy special talents (such as investigator. desk man, research, instructor, speaker): 
Investigator : 
. . * 7 . ae Mba . . . t 
C. (1) Is employee available for general assignment wherever needs of service require? VES (If answer is not “yes,” explain in narrative comments.) 
(2) Is employee available for special assignment wherever needs of service require? Ya.g(If answer is not “yes, explain in narrative comments.) 
D. 1. Has employee had an abnormal sick leave record during rating period? NO _ 2. Has employee used more sick leave (including annual leave or LWOP 
for illness) during rating period than the amount of sick leave earned during such period? _-No__ (If answer to either question is “Yes,” explain in 
narrative comments. ) 
E. Is employee qualified to operate a motor vehicle incidental to his official duties? [x] Yes aa No oe 
If answer is “yes,” personnel file must reflect the following: (a) Has valid State or local operator's license fortype vehicle he is to use. (b) Is 
physically fit to drive. (c) Past safe driving record OK or has passed Bureau road test. 
ADJECTIVE RATING Excellent 0 epLover's intriats — 4027 
Outstanding, Excellent, Satisfactory, Unsatisfactory 
— ‘ ; a ‘s / ‘ ; A ; os 7 > ff rT ee a 
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Atlanta, Georgia 
May 28, 1962 


ALDEN F, MILLER 
special Agent 


PART I GENERAL COMMENTS 


SA MILLER is tall and well built. He presents an 
excellent appearance and has a friendly, good-natured 
personality. During this rating period, SA MILLER has 
spent considerable time working on bank robbery, Special 
Inquiry and Security of Government Employees cases, as 
well as handling several controversial Election Law 
cases in rural Georgia counties. He is a very capable 
Agent and consistently handles the more complicated 
investigative matters in the security field. He has also 
participated in the applicant program, all of which has 
been handled in a very satisfactory manner. He has an 
excellent attitude toward his assignments. His paper work 
is well prepared and requires little supervision. He has 
no known physical limitations or limitations on his 
availability which would affect his performance as an 
‘Agent. He is fully qualified to participate in raids 
and dangerous assignments and certainly capable of handling 
the more complicated Bureau investigative matters. 


On May 14, 1962, the Director, through the Special 
Agent in Charge, commended SA MILLER in carrying out his 
individual responsibilities with a great deal of diligence 
and enthusiasm in achieving a zero delinquency for the month 
of April, 1962. 


PART II SPECIFIC COMMENTS 


1. Justification for Any Minus Ratings Given 


NA 
iw 


Employee's Initials 
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2. Experience and Ability as Inspector's Aide 


NA 


3. Participation in Informant Programs 





SA MILLER for several years has coordinated the 
security informant program in the Atlanta Office, and is i 
rated as very satisfactory. 


4, Testifying Experience and Ability 


SA MILLER is a security agent and his assignments é 
do not lend themselves to testifying. He has had considerable 
testifying experience in the past. 


5. Disciplinary Action 
NA 
6. Accounting Information 


NA 


TH we 


7. Police Instruction 


- 


ee ae 4, 


SA MILLER is a qualified general police instructor. 
He has not been used as a police instructor during this rating 


period. 


8. Sound Training 


ey mar 


SA MILLER has demonstrated all the technical 
equipment recently during the Annual Agents Technical Conference. 
He is competent and proficient to handle any sound matters and 
techniques that are necessary to perform with Bureau equipment 
assigned to this office. He makes regular telephone and 
microphone surveys in Headquarters City, as well as in Resident 
Agencies and maintains excellent contacts with the Telephone 


Company. 


’ POTEET EE TAR OD Ep 


ay 


He has not been called upon to make any actual 
installation of Mic-Tel or Tesurs during this rating period. 


a fe > 


wh, 


Vin’ 
‘Employee's Initials 





He discusses technical equipment at regularly 
scheduled firearms and makes a very good presentation. 


9. Resident Agents 
NA 
10. Foreign Language Ability 
NA 
11. Administrative Advancement 


(a) Interested in: No. 
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FD-185a (Rev. 4-14-58) 


Po. @RMANCE RATING Gv.. ge 
FOR INVESTIGATIVE PERSON 


. (For use as attachment to Performance Rating Form No. FD-185) 


ALDEN F, MILLER Special Agent, GS-13 


INaime-OF Erip lay Ge aa ee, 


Rating ‘Period: haa 23/ 62 7» B/. 1 A/ 62 











RATING GUIDE AND CHECK-LIST 
Note: Only those items having pertinent bearing on employee’s performance should be rated. All employees in same salary grade shold be compared. 
Rate items as follows: 


+ Outstanding (exceedin ll i i i 
g excellent and deserving of special commendation). 
—E.— Excellent. pose 


__v_ Satisfactory (good or very good). 

Unsatisfactory. 

—©__ No opportunity to appraise performance during rating period. 

Guide for determining adjective rating: 

1. “Outstanding” adjective rating requires (A) that all ratea elements be “'-++-” and (B) that each and every rated element be factually justified by narrative detail on 
reverse of Form FD-185. : 

2. “Excellent,” 'Satisfactory” or “Unsatisfactory” adjective ratings will depend upon the composite result of evaluating all rated elements rather than following any 
mechanical formulas; however, for an employee to be rated “Excellent” he must not be rated unsatisfactory on any performance evaluation factors on the rating 
guide and check-list and must be rated “Excellent” or “Outstanding” on the majority of such rating factors. Good judgment must be exercised to insure that 
adjective rating is reasonable in the light of elements rated. : 

A. Any element rated “Unsatisfactory” must be supported by narrative comments. 
B. An “official adjective rating of “Unsatisfactory” must comply with the requirements described on the reverse of form FD-185. 





E (1) Personal appearance. L (17) Firearms ability. 
‘=. (2) Personality and effectiveness of his personal contacts. ae (18) Development of informants and sources of information. 
=f (3) Attitude (including dependability, cooperativeness, loyalty, —f-_ (19) Reporting ability: 
oar amenability and willingness to equitably share —~_ (a) Investigative reports 
i— obs Ce . #7 (b) Summary reports 
the (4) Physical fitness (including health, energy, stamina). “f 4 Nemes ce tatong 


(5) Resourcefulness and ingenuity. 
_— (6) Forcefulness and aggressiveness as required. 
_£=_ (7) Judgment, including common sense, ability to arrive at proper 
conclusions, ability to define objectives. 
Ge (8) Initiative and the taking of appropriate action on own 


(Consider:¢_.conciseness; ote clarity; <t“organization; 
~t— thoroughness;_taccuracy;_2 adequacy and perti- 
nency of leads;_ administrative detail.) 

(20) Performance as a witness. 


responsibility. (21) ar apt 
ee (9) Planning ability and its application to the work. — (b) Ability to han dle personnel 
_£=__. (10) Accuracy and attention to pertinent detail. ” (c) Planning 
_£= _ (11) Industry, including energetic, consistent application to duties. i (d) Making decisions 
£2 (12) Productivity, including amount of acceptable work produced se) rs gad work 
and rate of progress on or completion of assignments. Also ae es (f) Training subordinates 
consider adherence to deadlines unless failure to meet is (g) Devising procedures 





‘ . se ——s< (h) Emotional stabilit 
ee attributable to causes beyond employee’s control. . (a) Promoting high aaa 
4 (13) Knowledge of duties, instructions, rules and regulations,, in- aes 


: a ” -___ 3" (j) Getting results 
cluding readiness of comprehension and “know how” of f— (22) Ability on raids and dangerous assignments: 


application. psa? 
ae: (14) Technical or mechanical skills. a) = te a ee 
—f—__ (15) Investigative ability and results: ote (23) Organizational interest, such as making of suggestions for 
= (a) Internal security cases — improvement. 
—L=. (b) Criminal or general investigative cases <4 (24) Ability to work under pressure. 


baw (c) Fugitive cases 
—£ >. (d} Applicant cases 
+}- _<_ (e) Accounting cases 


_/____ (16) Physical surveillance ability. 


—1=— (25) Miscellaneous. Specify and rate: 
Dictation ability 





— 
—_———— 











A. Specify general nature of assignment during most of rating period (such as security, criminal, applicant squad, or as Resident Agent, supervisor, instruc- 
tor, ete.): 


Security 


Specify employee's most nee special talents (such as investigator, desk man, research, instructor, speaker): 


investigator 





o 





Yes 


C. (1) Is employee available for general assignment wherever needs of service require. (If answer is not “yes.” explain in narrative comments.) 
(2) Is employee available for special assignment wherever needs of service require? If answer is not “yes,” explain in narrative comments.) 








D. 1. Has employee had an abnormal sick leave record during rating period? No 2. Has employer qised more sick leave (including annual leave or LWOP 
for illness) during rating period than the amount of sick leave earned during such period? (If answer to either question is “Yes,” explain in 
narrative comments. } . 


E. Is employee qualified to operate a motor vehicle incidental to his official duties? LX] Yes fe No oe ; 
If answer is “yes.” personnel fle must reflect the following: (a) Has valid State er local operator's license for type vehicle he is to use. (b) Is 
physically fit to drive. (c) Past safe driving record OK or has passed Bureau road test. 


er) 
ADJECTIVE RAT na exeeitent EMPLOYEE'S INITIALS Ox 


Outstanding, Excellent, Satisfactory, Unsatisfactory 


m 
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Atlanta, Georgia 
August 14, 1962 


ALDEN F. MILLER 
special Agent 


PART I GENERAL COMMENTS 


SA ALDEN F,. MILLER is a tall, well built Agent making 
an excellent personal appearance. He is friendly and good- 
natured, and has a pleasing personality. During the rating 
period, SA MILLER has been assigned primarily to the investi- 
gation of complicated Internal Security cases. He has also 
spent considerable time on working controversial Civil Rights 
and Election Law matters, and Security of Government Employees 
cases. He is continually striving to develop informant coverage 
in the security field, and he has participated in the Bureau 
applicant program. He has-handied all of his assignments in 
a very commendable manner. SA MILLER's attitude towards his 
assignments is outstanding. He is forcible and aggressive in 
connection with his investigative work, and his paper work 
requires little or no supervision. He has no known physical 
limitations, and is completely available for special and 
general assignments. He is fully qualified to participate 
in raids and dangerous assignments, and: capable of handling 
the most complicated Bureau investigative matters. 


eet ES Se Sere? Ws 


The Director commended SA MILLER through the Special 
Agent in Charge for his individual responsibilities and devotion 
to duty, which helped the Atlanta Office achieve zero delinquency 
for the months of May, June, and July 1962. The Director per- 
sonally commended SA MILLER by letter dated August 1, 1962, 
for his high degree of skill, alertness and thoroughness in 
discharging his responsibilities in connection with the recent 
racial matter of interest to the Bureau. 


PART II SPECIFIC COMMENTS 


Ll. Justification for Any Minus Ratings Given 
NA 


ond 


Employee's Initials 
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Qo. Experience and Ability as Inspector's Aide 
NA . 


3. Participation in Informant Program 


SA MILLER coordinates the Security Informant 
Program in the Atlanta Office. He also has several individual 
informants under development, and his participation in this 
program is very satisfactory. 


4, Testifying Experience and Ability 


SA MILLER's particular assignment does not 
result in testifying in court. However, he has testified in 
the past a number of times. 


5. ° Disciplinary Action 


SA MILLER was on probation throughout the rating 
period, which was occasioned as a result of his responsibility 
for the failure to furnish another office complete information 
in a teletype sent to that office. He has not received any 
disciplinary action during the rating period. 





6. Accounting Information 
NA 
7. Police Instruction 
SA MILLER is a qualified general police instructor, 
but he has not been used as a police instructor during the | 
rating period because of his probationary status. His presentation 
at the Annual Agents Technical Conference was audited, and he 
is considered to be an excellent police instructor. 


8. Sound Training 


POE RYT OTE mpmianpyteny Ghee 


SA MILLER has received sound training at the 
Bureau, and recently demonstrated all: the technical equipment 
at an Agents Technical Conference. He is competent to handle 


[yn] 
Employee's Initials 
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sound matters, and has complete knowledge of the techniques 
that are necessary to perform with the Bureau equipment 
assigned to the Atlanta Division. SA MILLER also makes 
telephone and microphone surveys in Headquarters City and 
all Resident Agencies. He is in constant contact with the 
telephone company, and handles this liaison in an excellent 
manner. 


He has not been called upon to make any actual 
installation of Mic-Tel or Tesurs during this rating period. 


9. Resident Agents 
NA 

10. Foreign Language Ability — 
NA 

ll. Administrative Advancement 


(a) Interested in: No. 
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Name of Baploges: ALDEN F, MILLER 


Atlanta - 
(Division) (Section, Unit) 


Special Agent GS-13 


Where Assigned: 
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Rating Period: from 8 
oS. Qy 
ES, 8 
Sessa 
Ch = & 3 
° 2: < 
ao o Q ew 
DB «> §2° 
; Employ&’S & 
ADJECTIVE RATING______ Satisfactory Titi = § 3 
Outstanding, Excellent, Satisfactory, Unsatisfactory & O's 
Quni § Sa 
Sea 
Sa Se 
| Sok 
f LZ. is a 
Rated by: PUPPEEEOE __... 3/34/23 _as 
“Si nature Titl Dat St 
HENRY G/) ROWSE, 75 : Special Agent = 5 
Reviewed by: \£& ne mrs in Charge 3/31/63 Ry oy 
. eS 
f Signature Title Date = 


® 





Un 02 : 


DeIf{O 02 Poy i4 OSid $2] 


pup ysaenbot unof. 02 asuodsau 





Signature Title Date ‘Y*'s 
¥ F 
i 
= Ss 
ryt ™ Fy 7 t 
TYPE OF REPOR1 ga SIH . 
ee Fre ’ SS Th 
lye ee be Reg or; 
. sa = &g “2 
x S23 : ae eg % ’ = S : 
4 ah (X) Official ( ) Administrative —- Pg Saco ee SS k 
j e a ~ ra 8 
‘i 4 (4%) Annual Seen 7 ( ) 6-Day - > -- et seo <a > 3 i 
j ? oe 22h * os. 
cae ) at Ae :. ( ) 90-Day yee yo? 
= fog = ? a ry. P . 
ae / \ |! } ( ) Transfer f { 
2 a . { ) Separation from Service 
et ee . : ase ( ) Special 
fo ae a 
/ 





TW 55076 Docld:32989533 Page 25 = 





Ase € ~ PE..cCORMANCE RATING GUin = . 
| . FOR@IVESTIGATIVE PERSONN@L 


( For use as attachment to Performance Rating Form No. FD-185) 


’ Name of Employee ALDEN F, M Title special Agent, GS-13. 





Rating Period: fromt/ Ly 62. to. 3/ 31, 63 
RATING GUIDE AND CHECK-LIST 


Note: eee items having pertinent bearing on employee’s performance should be rated. All employees in same salary grade should be compared. 
ate items as follows: 


+ __ Qutstanding (exceeding excellent and deserving of special commendation). 


Excellent. 
—__v__. Satisfactory (good or very good). 
—__. Unsatisfactory. , 





No opportunity to appraise performance during rating period. 
Guide for determining adjective rating: 


1. “Outstanding” adjective rating requires (A) that all rated elements be ‘-}-” and (B) that each and every rated element be factually justified by narrative detail on 
reverse of Form FD-185. 

2. “Excellent,” “Satisfactory” or “Unsatisfactory” adjective ratings will depend upon the composite result of evaluating all rated elements rather than following any 
mechanical formulas; however, for an employee to be rated “Excellent” he must not be rated unsatisfactory on any performance evaluation factors on the rating 
guide and check-list and must be rated “Excellent” or “Outstanding” on the majority of such rating factors. Good judgment must be exercised to insure that 
adjective rating is reasonable in the light of elements rated. 

A. Any element rated “Unsatisfactory” must be supported by narrative comments. 
B. An “official” adjective rating of “Unsatisfactory” must comply with the requirements described on the reverse of form FD-185. 


EE (1) Personal appearance. _Vv (17) Firearms ability. % 
_F"_ (2) Personality and effectiveness of his personal contacts. _ (18) Development of informants and sources of information. 
se (3) Attitude (including dependability, cooperativeness, loyalty, te (19) Reporting ability: . 

: enthusiasm, amenability and willingness to equitably share (a) Investigative reports 


work load). b) S 
(4) Physical fitness (including health, energy, stamina). - 3 cee ve ee 


(5) Resourcefulness and ingenuity. 
—%4—.. (6) Forcefulness and aggressiveness as required. 
(7) Judgment, including common sense, ability to arrive at proper 


Hm 


(Consider: conciseness; 7 clarity; _* organization; 
-#~thoroughness;_1@ accuracy;_¢ adequacy and perti- 


htt 


conclusions, ability to define objectives. oD nency of leads; administrative detail.) 
EE oa , (20) Performance as a witness. 
—£___ (8) Initiative and the taking of appropriate action on own . : vf 
responsibility. te. (21) Executive ability: 





eo (a) Leadership 


aoe, (9) Planning ability and its application to the work. ia (b) Ability to handle personnel 








(10} Accuracy and attention to pertinent detail. ——<< (c) Planning 
(11) Industry, including energetic, consistent application to duties. —-< (d) Making decisions 
(12) Productivity, including amount of acceptable work produced Hf e) oe work 
and rate of progress on or completion of assignments. Also —> | ) Devisine subordinates 
consider adherence to deadlines unless failure to meet is =e evising procedures 
attributable to causes beyond employee’s control. ‘ —> (h) Emotional stability 
E Sa : Anak (i) Promoting high morale 
——==.. (13) Knowledge of duties, instructions, rules and regulations, in- = Gy. Getting reailts 
cluding readiness of comprehension and “know how” of Lc (22) “Ability on raids and dangerous assignments: 
application. Pr fee . ; 
Ft (14) Technical or mechanical skills. =" aes tent 
__:-' (15) Investigative ability and results: Dae 
& : ; _s““_ (23) Organizational interest, such as making of suggestions for 
(a) Internal security cases : ae improvement. 
=... (b) Criminal or general investigative cases <—__ (24) Ability to work under pressure. 


(c) Fugitive cases —£=— (25)_ Miscellaneous. Specify and rate: 
: . opeciky and rate: 
= (d) Applicant cases Cie Dictation ability 

_— 2 (e) Accounting cases Spe 
Dis 2208 (16) Physical surveillance ability. 





A. Specify general nature of assignment during most of rating period (such as security, criminal, applicant squad, or as Resident Agent, supervisor, instruc- 


tor, ete.):° : 
Security 








B. Specify employee's most noteworthy special talents (such as investigator, desk man, research, instructor, speaker): 


Investigator 





C. (1) Is employee available for general assignment wherever needs of service require 2 S_ (If answer is not “yes,” explain in narrative comments.) 
(2) Is employee available for special assignment wherever needs of service requireY CS (If answer is not “yes,” explain in narrative comments.) 
D. 1. Has emplovee had an abnormal sick leave record during rating period NO 2. Has employee ysed more sick leave (including annual leave or LWOP 





for illness) during rating period than the amount of sick leave earned during such period? 
narrative comments. ) 


(If answer to either question is “Yes,” explain in 





E. Is employee qualified to operate a motor vehicle incidental to his official duties? [xX ] Yes [| No roe - 
If answer is “yes,” personnel file must reflect the following: (a) Has valid State cr local operator's license for type vehicle he is to use. (b) Ts 
physically fit to drive. (c) Past safe driving record OK or has passed Bureau road test. 


ADJECTIVE RATING: _____.... Satisfactory sOEMPLOYEE'S INITIALS 


Outstanding, Excellent, Satisfactory, Unsatisfactory 
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Atlanta, Georgia 
March 31, 1963 


ALDEN F, MILLER 
Special Agent 


PART I GENERAL COMMENTS 


SA MILLER is tall, and has a well proportioned, 
robust build. His general demeanor is businesslike, and he 
always dresses in good taste. He has a very friendly per- — 
sonality, and conducts himself in an excellent fashion. He 
is capable of handling any complicated Bureau case, and is 
capable to participate in raids and dangerous assignments, | 
both as a leader or as a participant. During this rating 
period, he has handled primarily security type matters, as 
well as many Civil Rights, Election Law, and Racial Matters, 
all in a very competent manner. His written work is well 
prepared, and requires less than an average amount of 

! supervision. He is completely available, and has no known 

| limitations on his physical condition. He is a very capable 
Agent, and consistently handles the more complicated investi- 
gative matters in the security field. 


The Director commended SA MILLER through the Kednaus 
Agent in Charge four times for his efforts in helping the 
Atlanta Office accomplish zero:delinquency. He was also 
commended for the statistical accomplishments for fiscal year 
1962, in that all four categories were exceeded by the Atlanta 
Division. 


On August 1, 1962, the Director commended SA MILLER 
for the excellent manner in which he participated in the 
investigation conducted in connection with a racial matter 
of interest to the Bureau. 


SA MILLER is a weekend supervisor, and has always 


discharged these Pee penanann ene in a very satisfactory 
manner. 


OQserYfv 


Employee's Initials 


"HGR:mel 
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PART II ~ SPECIFIC COMMENTS 


4, Justification for any Minus Ratings Given 


NA 


2. Experience and Ability as Inspector's Aide 


NA 


3,° Participation in Informant Program 


SA MILLER has six Potential Security Informants under 
development. It is felt he is making very good progress 
in this phase of the Bureau's work. 


4. Testifying Experience and Ability 


SA MILLER has not testified during this rating period. 
He handles primarily security type investigations, which 
do not lend themselves to testifying in Federal Court. 


nitialis 


a ya Be Eee hAdente Sere eo 
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j 
9. Disciplinary Action e 
On 2/27/62, SA MILLER was placed on probation as a result of 
his responsibility for failure to furnish another office 
complete information in a teletype sent to that office. He 
has not received any disciplinary action during this rating 
period. The Director removed him from a probationary status 


on 8/21/62. This was taken into consideration when arriving 
at adjective rating of Satisfactory. 


6. Accounting Information 


NA 


ye eee - 


7. Folice Instruction 


’ 
3 


SA MILLER is a qualified _seneral police instructor, 

and has participated in two police schools. The Special 
Agent in Charge has personally monitored his presentation, 
and stated he made a VERY good impression. 


8, Sound Training 


SA MILLER is competent and proficient to handle any sound 
matters and techniques that are necessary to perform with 
Bureau equipment assigned to this office. He has not 

been called upon to make any actual installation of Mic-Tel 
or Tesurs during this rating period. He discusses some 
technical equipment at firearms and all equipment at 

annual Agent technical conferences, and makes a very good 
presentation. 


oA MILLER makes regular telephone and microphone surveys 
in Headquarters Office as well as Resident Agencies, 
and has excellent contacts with the Telephone Company. 


Ca 





4 “ Maree ® > ae ow 
. 
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°9,. Resident ‘sent | e 


BA 


10. Foreign Language Ability 


NA 


11. Administrative Advancement 


la) 


(b) 


(c) 


(d) 


55076 Docld:32985533 Page 


¥s Agent. interested in administrative advancement? 
Yes ( ) Ho (X ) 

Is Agent completely available for administrative 
advancement? 

Yes € ) No ¢ ) 

is Agent considered completely qualified at present 
for administrative advancement, including experience, 
ability, personality and appearance’ 

Yes { )} No € ) 

if answer to (c) is "Yes," would. you consider his 


qualifications 


Very Good ( 3} Excellent ¢ ) Ovtstanding ¢ ) 
kf answer to “c) is "No," does he have potential for 

future administrative advancement? 
Yes ( 3 No ¢ } | 
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UNITED STATES DEPARTMENT OF JUSTICE 
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: Name of Employee: A 
Where Assigned: Atlanta 
. (Division) (Section, Unit) 
Official Position Title: Special Agent GS-13 
Rating Period: from__-APPit 1, 1900 60 to____ March 31, 1961 
Employee’s | 
ADJECTIVE RATING: Excellent ; Taicale 
Outstanding, Excellent, Satisfactory, Unsatisfactory 
oe 
Rated by: Supervisor 3/31/61 
Signature - Title ° “Date : 
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HENRY G. WSEs J : Special Agent 
Reviewed by: ee tie. me Shapes est Pde 61. 


C. ° POO Ca ea Lea Bitfant Director Abe ZO 1961 
Rating Approved by: “ ae re ry 


Signature Title Date 








TYPE OF REPORT’; . 
PONG Gi pele dete ie 





(+) Official ( ) Administrative , : a 
x) Annual ( ) 60-Day** 7" iS a —— 
weg ( } 90-Day — - \3 
Te ( ) Transfer 
: if ge ( ) Separation from Service 


This ne: 5 j ( ) Special . 

1s document is prepared in response to your request and is not for dissemi- 
nation outside your Committee. Its use i: limited to official proceedings by 
your Committee and the content may nut be disclosed to unauthorized person- 
nel without the express approval of the FBI . *y . = se ne 
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AA -ROUA LANEY, 914-90 J 


PERFORMANCE RATING Guive 


“1%, 


: FOR @VESTIGATIVE PERSONN@® 


(For use as attachment to Performance Rating Form No. FD-185) 


ALDEN F, MILLER 


Name of Employee 


Title opecial ent, GS-1 
Rating Period: from AY L/ 6003 / 31/61 





RATING GUIDE AND CHECK-LIST 
Note: Only those items having pertinent bearing on employee’s performance should be rated. All employees in same salary grade should be compared. 


Rate items as follows: 





+ __ Outstanding (exceeding excellent and deserving of special commendation). 


Excellent. 
Satisfactory (good or very good). 
— __ Unsatisfactory. 
No opportunity to appraise performance during rating period. 


Guide for determining adjective rating: 





1. “Outstanding” adjective rating requires (A) that all rated elements be “-}”’ and (B} that each and every rated element be factually justified by narrative detail on 


reverse of Form FD-185. 


“Excellent,” “Satisfactory” or “Unsatisfactory” adjective ratings will depend upon the composite result of evaluating all rated elements rather than following any 
mechanical formulas; however, for an employee to be rated ‘Excellent’? he must not be rated unsatisfactory on any performance evaluation factors on the rating 
guide and check-list and must be rated “Excellent” or “Outstanding” on the majority of such rating factors. Good judgment must be exercised to insure that 


adjective rating is reasonable in the light of elements rated. 


A. Any element rated “Unsatisfactory” must be supported by narrative comments. 


B. An “official” adjective rating of “Unsatisfactory” must comply with the requirements described on the reverse of form FD-185. 


Je (1) Personal appearance. _f (17) Firearms ability. | 


f= (2) Personality and effectiveness of his personal contacts. 


: (3) Attitude (including dependability, cooperativeness, loyalty, 
enthusiasm, amenability and willingness to equitably share 
work foad). 

a aa (4) Physical fitness (including health, energy, stamina). 

ee (5) Resourcefulness and ingenuity. 

—t-_. (6) Forcefulness and aggressiveness as required. 

Jie. (7) Judgment, including common sense, ability to arrive at proper 
conclusions, ability to define objectives. 

= (8) Initiative and the taking of appropriate action on own 
responsibility. 

a (9) Planning ability and its application to the work. 

—_f2.. (10) Accuracy and attention to pertinent detail. 

—=__ (11) Industry, including energetic, consistent application to duties. 

—(=— (12) Productivity, including amount of acceptable work produced 
and rate of progress on or completion of assignments. Also 
consider adherence to deadlines unless failure to meet is 
attributable to causes beyond employee’s control. 


(13) Knowledge of duties, instructions, rules and regulations, in- 
cluding readiness of comprehension and “know how” of 
; application. 
Sen (14) Technical or mechanical skills. 
~_ (15) Investigative ability and results: 
_—t-_ (a) Internal security cases 
[= (b) Criminal or general investigative cases 
_I=_ (c) Fugitive cases 
f= (d) Applicant cases 
‘(e) Accounting cases 


gai. (16) Physical surveillance ability. 





us pew (18) Development of informants and sources of information. 
—"k. (19) Reporting ability: 
(a) Investigative reports 
— (b) Summary reports 
te (c), Memos, letters, wires 
. (Consider:t___conciseness; -f-_ clarity; _f - organization; 
—+_.thoroughness;-j- accuracy;_f adequacy and perti- 
nency of leads; -i_ administrative detail.) 
(20) Performance as a witness. 
22. (21) Executive ability: 
(a) Leadership 
(b) Ability to handle personnel 
(c) Planning 
(d) Making decisions 
(e) Assignment of work 
({} Training subordinates 
(g) Devising procedures 
(h) Emotional stability 
(i) Promoting high morale 
ae (j) Getting results 
gees (22) Ability on raids and dangerous assignments: 
1 te i leader 
—- $ participant 
ye (23) Organizational interest, such as making of suggestions for 
nat improvement. 
= (24) Ability to work under pressure. 
—ic_.:(25) Miscellaneous. Specify and rate: 
~ Dictation ability 











A. Specify general nature of assignment during most of rating period (such as security, criminal, applicant squad, or as Resident Agent. supervisor, instruc- 


tor, ete.):" 








Security 
B. Specify employee’s most noteworthy special talents (such as investigator, desk man, research, instructor, speaker): 
Investigator 
C. (1) Is emplovee available for general assignment wherever needs of service requiree_Y CSI answer is not “yes,” explain in narrative comments.) 


(2) Is employee available for special assignment wherever needs of service require?__Y © Gif answer is not “yes,” explain in narrative comments.) 


D. 1. Has emplovee had an abnormal sick leave record during rating period? NO 2. Has employee used more sick leave (including annual leave or LWOP 


for illness) during rating period than the amount of sick leave earned during such period? 


narrative comments. ) 


(If answer to either question is “Yes,” explain in 


E. Is employee qualified to operate a motor vehicle incidental to his official duties? [x] Vest) No a. . . 
If answer is “yes.” personnel file must reflect the following: (a) Has valid State er local operator's license for type vehicle he is to use. (b) Ts 
physically fit to drive. (c) Past safe driving record OK or has passed Bureau road test. 


ADJECTIVE RATING: __2*xCellent 


EMPLOYEE'S INITIALS CX 





Outstanding, Excellent, Satisfactory, Unsatisfactory 
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March 31, 1961 


ALDEN F, MILLER 
special Agent 


PART I GENERAL COMMENTS 


SA MILLER is a mature agent, has a large, 
sturdy build, dresses neatly, is well groomed and 
presents an excellent personal appearance. He has a 
friendly, businesslike personality. 


SA MILLER continues to be assigned to Head- " 
quarters City with primary responsibility for the investivation 
of security-type cases involving the Communist Party, 
espionage, satellite nations and related matters. 


He is very dependable, his written work is 
prepared in a careful and thorough manner and requires 
Little or no supervision, and he has an excellent knowledge 
of the Bureau's rules and regulations. He has no 
limitations on his physical condition or availability 
that would affect his performance as an agent. He 

is certainly capable of handiing invohed and complicated 
investigations, and can be used on dangerous assignments. 


f 
; 
t 
{ 
¢ 
Atlanta, Georgia 
i 


SA MILLER continues to be liaison agent with all 
local military intelligence agencies and is highly respected 
by them. 


$ 
On January 5, 1961, SA MILLER, along with several | 

other agents of the Atlanta Office, was commended by the 

Director for the excellent work done in the investigation | 

and subsequent apprehension- of Lawrence Robert Duncan, 

an Identification Order PUgL eae and a Conditional Release 

Violator. 


Vi 
Initials 


HGR:hs 
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PART IIT SPECIFIC COMMENTS 
1. Justification for Any Minus Ratings Given 
NA 
2, Experience and Ability as Inspector's Aide 


NA 





3. Participation in Informant Programs 
SA MILLER continues to coordinate the security informant 
program in the Atlanta Office. He is alert and has an 
excellent attitude, and is rated as very satisfactory. 

4, PeStifying Experience and Ability 
Because of the nature of his assignments during this 
rating period, SA MILLER has not had the opportunity 
to testify. He has had considerable experience in 
testifying in the past. 

5. Disciplinary Action 
NA 

6. Accounting Information 
NA | 

{. Police Instruction 
SA MILLER is a qualified general police instructor. He 
is assigned primarily to security and sound work and for 
that reason he has not been used aS a police instructor 
during this rating period. 

8. Sound Training 
During this rating period SA MILLER has been called 


upon to make the regular telephone and microphone 
security surveys in Headquarters Office as well as 


Ctr] 


initials 
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the Resident Agencies. No other occasion has occurred 

for the utilization of the new transitorized preamplifier 
equipment other than practice use. SA MILLER's work with 
equipment is generally limited to practice and experimental 
use in the Atlanta Office due to the lack of demand for 
actual installation of Mic-Tel or TESURS. 

SA MILLER feels surficiently competent and proficient to 
handle any sound matters and techniques that are necessary 
to perform with the equipment assigned this office. He 
attended a refresher course in sound matters in November, 
1959, and it is felt that he is sufficiently ernnare 2 tO, 
handle any sound problems in this Gry esos 


SA MILLER has sufficient telephone company contacts to 
handle most any request that may be made of them. 


9. Resident Agents 
NA 
10. Foreign Language Ability 
NA 
IL. Administrative Advancement 


(a) Interested in: Yes g. INO. nuk 


reor ess Sree 


_ ne’ 
Initials 
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ALDEN F, MILLER 





Name of Employee: 


Atlanta 


(Division) (Section, Unit) 


Special Agent GS-13 


Where Assigned: 


Official Position Title and Grade: 


1 
3 ter et eee 
















Rating Period: from _ April 1, 1964 sg March 31, 1965 
RSIS } 
s es” S3r t 
8g 
S48 
S§8§ 
Employee’s <"S: S.& 
ADJECTIVE RATING: _______ Excellent 0 itis © 6 SS SS 
Outstanding, Excellent, Satisfactory, Unsatisfactory 8 Be sr 
ew) 88 8q 
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| i? f sgss 
Rated by: Vr e , ULLLLS supervisor 3/31/65 SSS 
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“D-185a (Rev. 4-14-58) 


—_— PEXFQORMANCE RATING GUIWE 
FOR I@VESTIGATIVE PERSONN®? 


(For use as attachment to Performance Rating Form No. FD-185) 


ALDEN F, MILLER rie Special Agent, GS-13 


Rating Period: tromt/1/64 ,~ 3/31/65 


Name of Employee 








RATING GUIDE AND CHECK-LIST 


Note: Only those items having pertinent bearing on employee's performance should be rated. All employees in same salary grade should be compared. 
Rate items as follows: 
+. Outstanding (exceeding excellent and deserving of special commendation). 
Excellent. 
__V/_ Satisfactory (good or very good). 
=~ __ Unsatisfactory. 

_O No Opportunity to appraise performance during rating period. 

Guide tor determining adjective rating: 

1. “Outstanding” adjective rating requires (A) that all rated elements be ‘+’ and (B) that each and every rated element be factually justified by narrative detail on 
reverse of Form FD-185. 

2. “Excellent,” “Satisfactory” or “Unsatisfactory” adjective ratings will depend upon the composite result of evaluating all rated elements rather than following any 
mechanical formulas; however, for an employee to be rated “Excellent” he must not be rated unsatisfactory on any performance evaluation factors on the rating 
guide and check-list and must be rated “Excellent” or “Outstanding” on the majority of such rating factors. Good judgment must be exercised to insure that 
adjective rating is reasonable in the light of elements rated. 

A. Any element rated “Unsatisfactory” must be supported by narrative comments. 





B. An “official” adjective rating of “Unsatisfactory” must comply with the requirements described on the reverse of form FD-185. 





(1) Personal appearance. 

(2) Personality and effectiveness of his personal contacts. 

(3) Attitude (including dependability, cooperativeness, loyalty, 
enthusiasm, amenability and willingness to equitably share 
work load). 

_E (4) Physical fitness (including health, energy, stamina). 
ios a (5) Resourcefulness and ingenuity. 

(6) Forcefulness and aggressiveness as required. 

(7) Judgment, including common sense, ability to arrive at proper 
conclusions, ability to define objectives. ‘ 

ee (8) Initiative and the taking of appropriate action on own 
responsibility. 

(9) Planning ability and its application to the work, 

—f2__. (10) Accuracy and attention to pertinent detail. 
(11) Industry, including energetic, consistent application to duties. 


(12) Productivity, including amount of acceptable work produced 
and rate of progress on or completion of assignments. Also 
consider adherence to deadlines unless failure to meet is 
attributable to causes beyond employee’s control. 

fs ae (13) Knowledge of duties, instructions, rules and regulations, in- 
cluding readiness of comprehension and “know how” of 
application. 
(15) Investigative ability and results: 
(a) Internal security cases 
__£*_ (b) Criminal or general investigative cases 
(c) Fugitive cases : 
(d) Applicant cases 


(e) Accounting cases 
_t-_ (16) Physical surveillance ability. 





£_ (17) Firearms ability. 
aa (18) Development of informants and sources of information. 
_+= (19) Reporting ability: 
(a) Investigative reports - 
— (b) Summary reports 
i oe (c) Memos, letters, wires 
(ConsiderZ7—conciseness;_“—elarity; ~~ organization; 
horoughness;_2— accuracy; —*~adequacy and perti- 
i AT nency of leads; _=+-administrative detail.) 
—&- (20) Performance as a witness. : 
eae (21) Executive ability: 
(a) Leadership 
__t< (b) Ability to handle personnel 
f (c) Planning 
—< (d) Making decisions 
_-£_ (e) Assignment of work 
—_ (f) Training subordinates 
_“<_ (gz) Devising procedures 
__*— (h) Emotional stability 
_ _ (i) Promoting high morale 
<< (j) Getting results 
a (22) Ability on raids and dangerous assignments: 
(a} As leader 
(b) As participant 
_£ (23) Organizational interest, such as making of suggestions for 
improvement. 
(24) Ability to work under pressure. 
—=_ (25) Miscellaneous. Specify and rate: 
Dictation ability 

















A. Specify general nature of assignment during most of rating period (such as security, criminal, applicant squad, or as Resident Agent. supervisor, instruc- 


tor, etc.):° 


e 








B. Specify employee's most noteworthy special talents (such as investigator, desk man, research, instructor, speaker): 


Investigator 


. . . res ; pence 
C. (1) Is employee available for general assignment wherever needs of service esi, answer is not “yes.” explain in narrative comments.) 
e ( 


(2} Is employee available for special assignment wherever needs of service require: 


D. 1. Has employee had an abnormal sick leave record during rating period? 





If answer is not “yes.” explain in narrative comments.) 


2. Has emploveg_used more sick leave (including annual leave or LWOP 


for illness) during rating period than the amount of sick leave earned during such period? .NO _ (If answer to either question is “Yes,” explain in 


narrative comments. } 


i 





Is employee qualified to operate a motor vehicle incidental to his official duties? [4 Yes [] No 


If answer is “yes.” personnel file must reflect the following: (a) Has valid State er local operator's license for type vehicle he is to use. (b) fs 


physically fit to drive. (c) Past safe driving record OK or has passed Bureau road test. 


we EXCELLENT 
ADJECTIVE RATING: 


Ox) 


EMPLOYEE'S INITIALS 


Outstanding, Excellent, Satisfactory, Uusatisfactory 
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: ) 
@ narrative COMMENTS ©@ 


- PERSONAL APPEARANCE AND PERSONALITY: 


SA ALDEN F, MILLER makes an excellent personal appearance, 
He dresses conservatively in good business taste. He has 
an excellent personality, and makes a very favorable impression. 


- ABILITY TO PARTICIPATE IN RAIDS AND DANGEROUS ASSIGNMENTS: 


SA MILLER has handled during the rating period numerous 
dangerous assignments in an outstanding manner. He can 
be utilized in this type assignment in the future. 


- LIMITATIONS ON AVAILABILITY; PHYSICAL LIMITATIONS AFFECTING 


PERFORMANCE; AND SICK LEAVE INFORMATION: - 


SA MILLER is completely available for general and special 
assignment. There are no physical limitations affecting 


his performance. 


- TYPE OF CASES OR WORK HANDLED AND APPRAISAL OF OVER-ALL PERFORMANC 


INCLUDING ABILITY TO HANDLE COMPLICATED INVESTIGATIVE MATTERS AND 
SUPERVISION REQUIRED: 


During the entire rating period SA MILLER jaas been assigned 
to the Security Squad of the Atlanta Division where he has 
handled the most involved Security, Racial, and Civil Rights 
matters. He has consistently demonstrated an excellent 
attitude towards his work and consistently used outstanding 
judgment and resourcefulness, His work requires the bare 
minimum of supervision. . 


SA MILLER has handled highly confidential investigations in 
connection with the Communist influence in racial matters, 

and his contribution to the achievements of the Atlanta Office 
in this respect have been CUES Eanet ng: His investigative 
ability and resuits, and his reporting'ability are outstanding 


“in every respect. 


SA MILLER is a qualified weekend supervisor, and periodically 
serves in this capacity on Saturdays. 


a or 
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5. NUMBER OF INCENTIVE AWARDS AND COMMENDATIONS RECEIVED: 


NA 





6. DISCIPLINARY ACTION AND JUSTIFICATION FOR ANY UNSATISFACTORY ITEMS: 
(List items taken into consideration on rating guide and check list.) 


NA 


7. PARTICIPATION IN INFORMANT PROGRAMS: 





SA MILLER has a Security Informant assigned to him which he 
has developed, He has also developed numerous vital Sources 
of Information in private industry who have been able to greatly 


(See 2A) 
8. TESTIFYING EXPERIENCE AND ABILITY: 





SA MILLER has not testified during the rating period, but has 
testified previously and was an excellent witness. 


9. ACCOUNTING INFORMATION: 


NA 


10. POLICE INSTRUCTION: " 


SA MILLER is a general police instructor; however, because of 


his assignments in the Security field, and his confidential work 


it has only been possible to assign him to one police school 
during the rating period. 


Judging by previous performance his 


delivery is excellent, and favorable comments have been received 
concerning his performance. 


His one performance during the rating 
eriod was not audited. 
li. RESIDENT AGENTS: 


NA - 
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cs assist the Atlanta Division in accomplishing its 
desired results. His performance in this phase of 
the Bureau's program is excellent. 


-~ 2A - 
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. EXPERIENCE AND ABILITY AS INSPECTOR’S AIDE: 


NA 


FOREIGN LANGUAGE ABILITY: 


Language in which proficient 


NA 


Completed language school ((] Yes {—] No 


Fluent in..________- language to extent Agent can handle typical investigative 
problems as follows: (1) Conversation form ((] Yes ((] No 
. (2) Written form (7 ]Yes []No 
Evaluate language proficiency in each phase as excellent, very good, good, fair or 
unsatisfactory 
Language Read Write Speak Understand 
Frequency __.___—s—SOsdJanguage ability used during rating period: 


Frequency of use of 


ADMINISTRATIVE ADVANCEMENT: 


(a) 
(b) 
(ec) 


(d) 


(e) 


Agent is interested in administrative advancement. (] Yes 
Agent is completely available for administrative advancement. [—]} Yes 


Agent is considéred completely qualified at present for 
administrative advancement, including experience, ability, 
personality and appearance. (_] Yes 


If answer to (c) is “Yes,” Agent’s qualifications considered 
{_] very good [_jexcellent (_] outstanding 


If answer to (c) is “No,” Agent considered to have potential 
for future administrative advancement. (If applicable, 
explanatory comments required.) (—] Yes 
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language ability anticipated during ensuing year: 


C4) No 
[_] No 


(_]‘No 
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: Supervisor 
ignature / vs ° Title 


y} “Special Agent 


Bo Shou “FP FUMAKMS in Charge APR ot S65 
e 


Signature 


asasircs 2 Bp, Lee a As auane frector 
Rating wifes eet ee 


Signature Title 


4 * 
f JS a ? 
aan oe -4 3 at ~ F 2 ~~ 


TYPEOP RECORT & e . ee 


- ~ ped = ¥ 


(K] Official 





; ys 4 so 1%, — 60-Da 
n]< be be fire [4] Annual C138 : 
fb a eu ¢t < i i ) ‘ ae f ae =e a {J 90-Da 
7 ‘ Dh Peete ag hit. _ ansfer 
Pons gpat ge se ue A ot 7 f 

i* re i. abe * Z é rs - sf 
Yn as : > , od oe i 4 ih (4 o* a> 248 te { Su a * : ! 
a4 ut 7 ge . a ro phe UE ro gas 
1? “2 ’ a Z ry . 
mes ’ ‘ =i ~—: -~ tj 
é ? " Liss feo + ¢ fy, & 
‘ arcs f44 43 
, repre a Us “ey > « 
: 7 = eas Ne ae 
| ee 
& te t Zs ’ * 
fro, 
Fein neat rt . on . , : . - \* se ee 
nn eee 





([] Administratiye  - 


[] s paration from Service 


u09 942 pun sazzuuUog nok 
pawndard st quaUnoop S2y.T, 


"207LWAULOD Noh aprsznNo0 UOLZOU 


ug 


uay 


fo qwaorddy ssasdxa oy2 JnoYpM j3u 


fipus 4 


A 04 asuodsat 


* If 947 
asip aq 70U 
$4 aS 83 


anbat no 


0}? popu) 
f FOU, 8%.DUD_JSQUVON hf 


UN 0} Paso} 


uD 
‘oor {0 


roy 
d 


—wosiad paz 
hq shuypasaos 
290 nab.0 


= ennsaeemarenonnnaneeeememencenrernataneeerwcncenronrro YUL FS 


i oo oe ee ee ee = 7 


° e 
f 
x 

© 


} 
@ 


PERFORMANCE RATING GUIDE 
FOR INVESTIGATIVE PERSONNEL 


(For use as attachment to Performance Rating Form No, FD-185) 


ALDEN F. MILLER Title Opecial Agent, 


Rating Period: from‘ A/A/65 1/ 65 —to 
RATING GUIDE AND CHECK-LIST 


Only ae items having pertinent bearing on employee’s performance should be rated. All employees in same salary grade should be 
compared. b 


+ Rote ae AS eee 
utstanding (exceeding excellent and deserving of special commendation). 
——&__ Excellent. 
i—Y.. Satisfactory (good or very good). 
—_ Unsatisfactory. 
—O__. No opportunity to appraise performance during rating period. 


vide for determining adjective rating: 

1. “Outstanding” adjective rating requires (A) that all elements be + and (B) that each and everv rated element be factually justified by 
narrative details, including reasons for considering each worthy of Special Commendation and be’ attached to FD-185a. 

- “Excellent,” “Satisfactory” or “Unsatisfactory” adjective ratings will depend upon the composite result of evaluatinz all rated elements 
rather than following any mechanical formulas; however, for an employee to be rated “Excellent” he must not be rated unsatisfactory on 
any performance evaluation factors on the rating guide and check-list and must be rated “Excellent” or “Outstanding” on the majority of 
such rating factors. Good judgment must be exercised to insure that adjective rating is reasonable’ in the light of elements rated. 

A. Any element rated “Unsatisfactory” must be supported by narrative comments. 
B. An official rating of “Unsatisfactory” must be supported in writing stating (1) wherein the performance is unsatisfactory, (2) the facts 
of the (90-day) prior warning, and (3) the efforts made after the warning to help the employee bring his performance un to a satisfactory 


GS-13. 
3/31/66 


Nome of Employee 














Note: 











jevel and must be attached to FD-185a. 


(1) 
ae) 


Personal appearance. 

Personality and effectiveness of his personal contacts. 
Attitude (including dependability, cooperativeness, 
loyalty, enthusiasm, amenability and willingness to 


16) 
E117) 


+t as) 








Firearms ability. 

Development of informants and sources of 
information. 

Repprting ability: 


ca equitably share work load). (a) Investigative reports 
f (4) Physical fitness (including health, energy, stamina). (b) Summary reports 
Lo (5) Resourcefulness and ingenuity. __~-_. (c) Memos, letters, wires 
__ (6) Forcefulness and aggressiveness as required. (Consider: onciseness; -f-clarity; 
(7) Judgment, including common sense, ability to arrive at Soreanization: oroughness; _“< 
= proper conclusions, ability to define objectives. accuracy; adequacy and pertinency 
(8) Initiative and the taking of appropriate action on own of leads; administrative detail.) 
}- responsibility. J (19) Performance as a witness. 
(9) Planning ability and its application to the work. (20) Executive ability: 
_.(10) Accuracy and attention to pertinent detail. Z (a) Leadership 
_'£= (il) Industry, including energetic, corsistent application to (b) Ability to handle personnel 
duties, —_fe_.(c)} Planning 


Productivity, including amount of acceptable work 
produced and rate of progress on or completion of 
assignments. Also consider adherence to deadlines 


——#.(d) Making decisions 
=e Assignment of work 


Training subordinates 











unless failure to meet is attributable to causes beyond -—“"_(g) Devising procedures 

employee’s control. =" (h) Emotional stability 

gee (13) Knowledge of duties, instructions, rules and regulations, __&_(i) Promoting high morale 
including readiness of comprehensicn and “know how” -~” (j) Getting results 


tT as) 


. Specify general nature of assi 
supervisor, instructor, etc.): 


of application. 

Investigative ability and results: 

(a) Internal security cases 

(b) Criminal or general investigative cases 
(c) Fugitive cases 

(d) Applicant cases 

(e) Accounting cases 

Physical surveillance ability. 


Securit 


_ t= (21) 
_£ (29) 


eg 
(24) 








Ability on raids and dangerous assignments: 
(a) As leader 
___ FF (b) As participant 
Organizational interest, such as making of sug- 
gestions for improvement. 
Ability to work under pressure. 
Miscellaneous. Specify and rate: 
Dictation ability 











gnment during most of rating period (such as security, criminal, applicant squad, cr as Resident Agent, 





Specify employee’s most noteworthy special talents (such as investigator, desk man, research, instructor, speaker): — 


Investigator 





ee 


~ (1) Is employee available for genera! assignment wherever needs of service require? LOS ir answer is not “ves,” explain in narrative 
conunents.) 


(2) Is employee available for special assignment wherever needs of service require? 


connnents,) 


es 





({f answer is not “yes,” explain in narrative 


lh I. Has employee had an abnormal sick leave record during rating period? Noo. linus employee used more sick lenve (including annual 


leave or LWOP for illness) during rating period than the amount of sick leave earned during such period? 


question Is “yes,” explain in narrative comments.) 


+ Is employee qualified to operate a motor vehicle incidental to his official duties? [X? Yes 


QO (If answer to either 





“Tt No 


If answer is “yes,” personnel file must reflect the following: (a) Has valid State or local operator’s license for type vehicle he is to use. 
(b) Is physically fit to drive. (c} Past sate driving record OK or has passed Bureau road test. 


ADJECTIVE RATING: 
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HARRATIVE COMMENTS 


1, PERSONAL APPEARANCE AND PERSONALITY: 


SA ALDEN F,. MILLER makes an excellent personal appearance. 
He dresses conservatively in good business taste. He is 
extremely personable and effective in his contacts. 


2. ABILITY TO PARTICIPATE IN RAIDS AND DANGEROUS ASSIGNMENTS: 


SA MILLER has handled numerous highly dangerous assignments 
during the rating period in an outstanding manner. He is 
especially adept at working under pressure. 


3. LIMITATIONS ON AVAILABILITY; PHYSICAL LIMITATIONS AFFECTING 


PERFORMANCE; AND SICK LEAVE INFORMATION: 


SA MILLER is completely available for general and special 
assignment. There are no physical limitations affecting 
his performance. 


4. TYPE OF CASES OR WORK HANDLED AND APPRAISAL OF OVER-ALL PERFORMANCE, 





INCLUDING ABILITY TO HANDLE COMPLICATED INVESTIGATIVE MATTERS AND 
SUPERVISION REQUIRED: 


During the entire rating period SA MILLER has been assigned to 
the #3 Squad of the Atlanta Division. He has handled the most 
involved Security, Racial, and Civil Rights Matters. He is 
qualified to handle the most complicated investigative matters, 
and requires a minimum of supervision, He consistently uses 


- outstanding judgment, and his forcefulness and resourcefulness 


can be rated as outstanding. His attitude towards all assign~ 
ments is excellent. SA MILLER)is an outstanding investigator, 
and his reporting ability can be rated as outstanding. He has 
made a very Significant contribution to the investigation of 
communist influence in racial matters through his technical 
knowledge and ability. | SA MILLER is a qualified weekend 
supervisor, and periodically. serves in this capacity on Saturdays.’ 


SA MILLER has not made a contribution to the applicant program 
in the Atlanta Division, 


(HZ 


Initials 
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5. NUMBER OF INCENTIVE AWARDS AND COMMENDATIONS RECEIVED: 





NA 


6. DISCIPLINARY ACTION AND JUSTIFICATION FOR ANY UNSATISFACTORY ITEMS: 
(List items taken into consideration on rating guide and check list.) 


NA 


b PARTICIPATION IN INFORMANT PROGRAMS: 





SA MILLER Hee developed numerous vital soutdes of Information 
which have enabled the Atlanta Office to participate in highly 
confidential investigative techniques. He has handled this 
paage of the Bureau's program in an excellent manner, 

ESTIFYING EXPERIENCE AND ABILITY: 


. SA MILLER has not testified during the rating period. 





9. ACCOUNTING INFORMATION: 
NA 


10. POLICE INSTRUCTION: 


(Xsa MILLER is a general police instructor and handles occasional 
police schools. Due to his confidential assignments in the 
security field, he is only used in police schools when absolutely 
necessary. His performance in technical conferences has been 
audited by the SAC and ASAC, and he is considered an excellent 

instructor. 


il. RESIDENT AGENTS: 


NA 
hw 
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12. EXPERIENCE AND ABILITY AS INSPECTOR’S AIDE: 


NA 


13. FOREIGN LANGUAGE ABILITY: 
NA 
Language in which proficient 


Completed language school ((] Yes [(]No 
Fluent in _.__.____———————_— Janguage to extent Agent can handle typical investigative 





problems as follows: (1) Conversation form [[] Yes [Cj No 
(2) Written form Cj] Yes {_)No 
Evaluate language proficiency in each phase as excellent, very good, good, fair or 
unsatisfactory 
Language Read Write Speak Understand 
Frequency _.__.________ language ability used during rating period: 
Frequency of use of ______——_ language ability anticipated during ensuing year: 


14, ADMINISTRATIVE ADVANCEMENT: 


(a) Agent is interested in administrative advancement. C]}Yes [No 
(b) Agent is completely available for administrative advancement. [[] Yes [_] No 


(c) Agent is considered completely qualified at present for 
administrative advancement, including experience, ability, 
personality and appearance. ; CC] Yes []No 


(d) If answer to (c) is “Yes,” Agent’s qualifications are considered 
[] very good [(]jexcellent ([(_] outstanding 


(e) If answer to (c) is “No,” is Agent considered to have potential 
for future administrative advancement? (If applicable, 
_ explanatory comments required.) (] Yes [_] No 
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siete RATING GUIDE 
FOR INVESTIGATIVE PERSONNEL 


(For use as attachment to Performance Rating Form No. FD-185) 


Nome of Employee ALDEN F, MILLER Title Special Agent GS-13 
Rating Period: from 4S] 4, 1/66 to 3/31/67 


RATING GUIDE AND CHECK-LIST 


Note: Only sig items having pertinent bearing on employee’s performance should be rated. All employees in same salary grade should be 
compared. 
RATE ITEMS AS FOLLOWS; 
Outstanding (exceeding excellent and deserving of special commendation). 
——__ Excellent. 
¥__ Satisfactory (good or very good). 
= Unsatisfactory. 
—__O._._ No opportunity to appraise performance during rating period. 


Guide for determining adjective rating: 

1. “Outstanding” adjective rating requires (A) that all elements be + and (B) that each and every rated element be factually justified by 
narrative details, including reasons for considering each worthy of Special Commendation and be attached to FD-185a. 

2. “Excellent,” “Satisfactory” or “Unsatisfactory” adjective ratings will depend upon the composite result of evaluating all rated elements 
rather than following any mechanical formulas; however, for an employee to be rated “Excellent” -he must not be rated unsatisfactory on 
any performance evaluation factors on the rating guide and check-list and must be rated “Excellent” or “Outstanding” on the majority of 
such rating factors. Good judgment must be exercised to insure that adjective rating is reasonable in the light of elements rated. 

A. Any element rated “Unsatisfactory” must be supported by narrative comments. 

B. An official rating of “Unsatisfactory” must be supported in writing stating (1) wherein the performance is unsatisfactory, (2) the facts 
of the (90-day) prior warning, and (3) the efforts made after the warning to help the employee bring his performance up to a satisfactory 
level and must be attached to FD-185a. 




















(1) Personal appearance. _-. (16) Firearms ability. 
(2) Personality and effectiveness of his personal contacts. — {= (17) Development of informants and sources of 
(3) Attitude (including dependability, cooperativeness, information. 
loyalty, enthusiasm, amenability and willingness to _+— (18) Reporting ability: 
. equitably share work load). : (a) Investigative reports 
(4) Physical fitness (including health, energy, stamina). (b) Summary reports 
(5) Resourcefulness and ingenuity. (c) Memos, letters, wires 
(6) Forcefulness and aggressiveness as required. (Consider: .f=conciseness; _f¢clarity; 
(7) Judgment, including common sense, ability to arrive at -F-Srganization; ~<thoroughness; 
proper conclusions, ability to define objectives. « ‘ —ymaccuracy; _y<adequacy and pertinency 
(8) Initiative and the taking of appropriate action on own or of leads; f“administrative detail.) 
responsibility. (19) Performance us a witness. 
(9) Planning ability and its application to the work. fe" (20) Executive ability: 
(10) Accuracy and attention to pertinent detail. (a) Leadership 
(11) Industry, including energetic, consistent application to (b) Ability to handle personnel 
duties. (c) Planning 
(12) Productivity, including amount of acceptable work (d) Making decisions 
produced and rate of progress on or completion of —_&"_(e) Assignment of work 
assignments. Also consider adherence to deadlines _if”_(f) Training subordinates 
unless failure to meet is attributable to causes beyond: i” __(g) Devising procedures 
employee’s control. 4% (h) Emotional stability 
pe (13) Knowledge of duties, instructions, rules and regulations, __te> (i) Promoting high, morale 
including readiness of comprehension and “know how” KE _te__(j) Getting results 
of application. (21) Ability on raids and dangerous assignments: 
t. (14) Investigative ability and results: (a) As leader 
re Ga} Internal security cases (b) As participant 
(b) Criminal or general investigative cases pga (22) Organizational interest, such as making of sug- 
(c) Fugitive cases gestions for improvement.. 
(d) Applicant cases ae (23) Ability to work under pressure. 
(e) Accounting cases _. (24) Miscellaneous. Specify and rate: 


(15) Physical surveillance ability. __£_ Dictation ability 














SS 


. Specify general nature of assignment during most of rating period (such as security, criminal, applicant squad, or as Resident Agent, 











supervisor, instructor, etc,): 

Security 

8. Specify employee’s most noteworthy special talents (such as investigator, desk man, research, instructor, speaker): 
Investigator 

c. (1) Is employee available for general assignment wherever needs of service require? YES (if answer is not “yes,” explain in narrative 

comments.) a 

| (2) Is employee available for special assignment wherever needs of service require? Yes (If answer is not “yes,” explain in narrative 

| comments.) 

5 


. 1. Has employee had an abnormal sick leave record during rating period? No 2. Has employee used mars sick leave (including annual 
leave or LWOP for illness) during rating period than the amount of sick leave earned during such period? 4 (if answer to either 
question is “yes,” explain in narrative comments.) 





Is employee qualified to operate a motor vehicle incidental to his official duties? [3% Yes [_} No. . ; 
If answer is “yes,” personnel file must reflect the following: (a) Has valid State or local operator’s license for type vehicle he is to use. 
(b) Is physically fit to drive. (c) Past sate driving record OK or has passed Bureau road test. 

| 


; 
ADJECTIVE RATING: _. Excellent MPLOVEE'S INITIALS LEW 
Outstanding, Excellent, Satisfactory, Unsatisfactory 
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NARRATIVE COMMERTS 


1. PERSONAL APPEARANCE AND PERSONALITY: 


SA MILLER makes an excellent personal appearance, dressing 
conservatively in good business taste. He is personable and 
effective in his contacts. 


2. ABILITY TO PARTICIPATE IN RAIDS AND DANGEROUS ASSIGNMENTS: 


SA MILLER has handled highly dangerous assignments during 
the rating period as a leader and participant in an outstanding 
manner, 


3. LIMITATIONS ON AVAILABILITY; PHYSICAL LIMITATIONS AFFECTING 
PERFORMANCE; AND SICK LEAVE INFORMATION: 


SA MILLER is completely available for general or special 
assignment, There are no physical limitations affecting his 
performance, 


4. TYPE OF CASES OR WORK HANDLED AND APPRAISAL OF OVER-ALL PERFORMANCE, 
INCLUDING ABILITY TO HANDLE COMPLICATED INVESTIGATIVE MATTERS AND 


SUPERVISION REQUIRED: 


During the entire rating period, SA MILLER has been assigned 
to the #3 Squad of the Atlanta Division. He has handled the 
most involved security, racial and civil rights matters, and 
has been responsible for the development of numerous highly 
placed sources in institutions of learning and Government 
agencies which sources have made significant contributions to 
Atlanta's overall investigative responsibilities. He has also 
handled involved SGE investigations. 

SA MILLER is an outstanding investigator, and his reporting 
ability is outstanding in every respect. He has demonstrated 
an outstanding attitude towards his assignments, and has con- 
Ssistently used outstanding judgment. He requires a minimum of 
supervision, He has made a very significant contribution to 
the investigation of the communist influence in racial matters 
through his technical knowledge and ability. He is a qualified 
weekend supervisor and periodically serves in this capacity on 
saturdays, 


SA MILLER is aware of the Bureau's needs with respect to 
applicant recruiting; however, his efforts have not resulted in 
the appointment of any Bureau applicants. 
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NUMBER OF INCENTIVE AWARDS AND COMMENDATIONS RECBIVED: 


SA MILLER received a personal letter:-of commendation from the 
Director on 5/25/66, for his exemplary services in connection 
with an operation of much interest to the Bureau in the security 
field. SA MILLER shared the commendation of the (See 2A) 





- DISCIPLINARY ACTION AND JUSTIFICATION FOR ANY UNSATISFACTORY ITEMS: 


(List items taken into consideration on rating guide and check list.) 


NA 


- PARTICIPATION IN INFORMANT PROGRAMS: 





SA MILLER has been instrumental in developing numerous highly 
placed sources in Government and institutions of learning, 
which have been of significant service to the Bureau. He has 
also developed sources which have enabled the Atlanta (See 2A) 


- TESTIFYING EXPERIENCE AND ABILITY: 





SA MILLER testified before a United States Commissioner during 
the rating period in a ‘very satisfactory manner, 


- ACCOUNTING INFORMATION: 


NA 


POLICE INSTRUCTION: . 


SA MILLER is a general police instructor; however, due to his 
confidential assignments he has not been used on police schools 
during the rating period. 


RESIDENT AGENTS: 


NA 
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Continuation 
item 5, 


Atlanta Office for its splendid statistical accomplishments 
during Fiscal Year 1966, 


Item 7. 


Office to participate in highly confidential investigative 
techniques, these sources having been of inestimable value to 
the Bureau. 
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12. 


13. 


14, 








EAPERIENCE AND ABILITY AS INSPECTOR’S AIDE: 


NA 


FOREIGN LANGUAGE ABILITY: 


NA 


Language in which proficient 
Completed language school [] Yes [{_]No 
Fluent in ______++—>—=—S—S—s Janguage to extent Agent can handle typical investigative 
problems as follows: (1) Conversation form [[] Yes ((] No 

(2) Written form {[]Yes [-] No 
Evaluate language proficiency in each phase as excellent, very good, good, fair or 
unsatisfactory 





Language Read Write _ Speak Understand 


Frequency ae eee ee language ability used during rating period: 


Frequency of use of ________ language ability anticipated during ensuing year: 


ADMINISTRATIVE ADVANCEMENT: 


(a) Agent is interested in administrative advancement. CirYes (No 


(b) Agent is completely available for administrative advancement. [_] Yes [_} No 


(c) Agent is considered completely qualified at present for 
administrative advancement, including experience, ability, 
personality and appearance. “fo Yes [No 


(d) If answer to (c) is “Yes,” Agent’s qualifications are considered 
[_] very good [_Jexcellent {_] outstanding 
(e) If answer to (c) is “No,” is Agent considered to have potential 


for future administrative advancement? (If applicable, 
explanatory comments required.) [] Yes [-] No 
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(Section, Unit) 


Official Position Title and Grade: Special Agent, Gb-Ls 
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PERFORMANCE RATING GUIDE 
FOR INVESTIGATIVE PERSONNEL 


(For use as attachment to Performance Rating Form No. FD-188) 


Nome of Employee ALDEN F,. MILLER 


Z 





t 
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RATING GUIDE AND CHECK-LIST 


ote: Only those items having pertinent bearing on employee’s performance should be rated. All employees in same salary grade should be 


compared. 

RATE ITEMS AS FOLLOWS: 

Outstonding (exceeding excellent and deserving of special commendation). 
Excellent. 

Satisfactory (good or very good). 

Unsatisfactory, | 

No opportunity to appraise performance during rating period. 


+f 


Guide for determining adjective rating: 


* 


“Outstanding” adjective rating requires (A) that all elements be + and (B) that each and every rated element be factually justified by 
narrative details, including reasons for considering each worthy of Special Commendation and be attached to FD-185a. 























2. “Excellent,” “Satisfactory” or “Unsatisfactory” adjective ratings will depend upon the composite result of evaluating all rated elements 
rather than following any mechanical formulas; however. for an employee to be rated “Excellent” he must not be rated unsatisfactory on 
any performance evaluation factors on the rating guide and check-list and must be rated “Excellent” or “Outstanding” on the majority of 
such rating factors. Good judgment must be exercised to insure that adjective rating is reasonable in the light of elements rated. 

A. Any element rated “Unsatisfactory” must be supported by narrative comments. 

B. An official rating of “Unsatisfactory” must be supported in writing stating (1) wherein the performance is unsatisfactory, (2) the facts 
of the (90-day) prior warning, and (3) the efforts made after the warning to help the employee bring his performance up to a satisfactory 
level and must be attached to FD-185a. 

ae ee (1) Personal appearance. E (16) Firearms ability. 

_E (2) Personality and effectiveness of his personal contacts. (17) Development of informants and sources of 

4% (3) Attitude (including dependability, cooperativeness, information. 

loyalty, enthusiasm, amenability and willingness to ce (18) Reporting ability: 
equitably share work load). (a) Investigative reports * 
E (4) Physical fitness (including health, energy, stamina). i (b) Summary reports 
_F_ (5) Resourcefulness and ingenuity. (c)} Memos, letters, wires 
= (6) Forcefulness and aggressiveness as required. (Consider: ~#¢conciseness; -_clarity; 
(7) Judgment, including common sense, ability to arrive at organization; thoroughness; 
proper conclusions, ability to define objectives. —faccuracy; adequacy and pertinency 
_*__  (8) Initiative and the taking of appropriate action on own of leads; ’~ndministrative detail.) 
responsibility. E (19) Performance as a witness. 
(9) Planning ability and its application to the work. LZ (20) Executive ability: 
(10) Accuracy and attention to pertinent detail. (a) Leadership a ot de Og 

__f_ (11) Industry, including energetic, consistent application to FE b) Ability to handle personnel 

duties. (c) Planning 

site os (12) Productivity, including amount of acceptable work (d) Making decisions 
produced and rate of progress on or completion of __& (e) Assignment of work 

assignments. Also consider adherence to deadlines (f) Training subordinates 
unless failure to meet is attributable to causes beyond : (g) Devising procedures 
employee’s control. ; . 4—~_(h) Emotional stability 
Jf... (13) Knowledge of duties, instructions, rules and regulations, : (i) Promoting high morale 
- including readiness of comprehension and “know how” £&(j) Getting results 
of application. _t_ (21) Ability on raids and dangerous assignments: 
_+_ (14) Investigative ability and results: __ + (a) As leader 
(a) Internal security cases _-T-__(b) As participant 
__t.(b) Criminal or general investigative cases = (22) Organizational interest, such as making of sug- 
(c) Fugitive cases gestions for improvement. 
__t+ (d) Applicant cases + (23) Ability to work under pressure. 
+ (e) Accounting cases =f (24) Miscellaneous. Specify and rate: 
(15) Physical surveillance ability. Rictation ability 
: = “it . ¢ 7? a Ty? 1 © i 7? TLPaw 


E. 








Specify general nature of assignment during most of rating period (such as security, criminal, applicant squad, or as Resident Agent, 
Supervisor, instructor, etc.): 


Securitr ; a a ae 
Specify employee’s most noteworthy special talents (such as investigator, desk man, research, instructor, speaker): 
Investigator 





: 5 ; ; Vane . a ; 
(1) Is employee available for general assignment wherever needs of service require? LC5 (if answer is not “yes,” explain in narrative 
comments.) ; ‘ . : Yes ; : : — 
(2) Is employee available for special assignment wherever needs of service require? = (If answer is not “yes,” explain in narrative 
comments.) 


- ; ‘ Rn z . - 
1. Has employee had an abnormal sick leave record during rating period? 1:2 2, Has employee used more.sick leave (including annual 


leave or LWOP for illness) during rating period than the amount of sick leave earned during such period? —10O_ (If answer to either 
question is “yes,” explain in narrative comments.) 


Is employee qualified to operate a motor vehicle incidental to his official cuties? Yes [_] No : 
If answer is “yes,” personnel file must reflect the following: (a) Has valid State or local operator's license for type vehicle he is to use. 
(b) Is physically fit to drive. (c) Past safe driving record OK or has passed Bureau road test. 


2“™’\ 

=“ - “ SS Lett o 
ADJECTIVE RATING: _____——S_ Se xcehient EMPLOYEE'S INITIALS_” 
Outstanding, Excellent, Satisfactory, Unsatisfactory 
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‘ @isneative comments @ 


1. PERSONAL APPEARANCE AND PERSONALITY: 


SA MILLER makes an excellent personal appearance, dressing 
in good buSiness taste. He is effective in his contacts and 
is extremely personable. 


2. ABILITY TO PARTICIPATE IN RAIDS AND DANGEROUS ASSIGNMENTS: 


SA MILLER has participated in highly dangerous assignments 
during the period in an outstanding manner. 


3. LIMITATIONS ON AVAILABILITY; PHYSICAL LIMITATIONS AFFECTING 
PERFORMANCE; AND SICK LEAVE INFORMATION: 
SA MILLER is completely available for general or special 
assignment, and there are no known physical limitations 
affecting his performance, 








4, TYPE OF CASES OR WORK HANDLED AND APPRAISAL OF OVER-ALL PERFORMANCE, 
INCLUDING ABILITY TO HANDLE COMPLICATED INVESTIGATIVE MATTERS AND 


SUPERVISION REQUIRED: 

During the entire rating period SA MILLER has been assigned 

to the #3 Squad of the Atlanta Division and has handled 
involved investigative matters in the racial, security, and 
Civil rights fields. He can handle involved investigative 
matters with a minimum of supervision and has handled numerous 
complicated SGE and applicant investigations with a security 
connotation. 


STE TET eee ee 6 meres SREY Er ees 
. 


SA MILLER is an outstanding investigator and his written 
communications are outstanding in every respect. He has 
consistently demonstrated an outstanding attitude toward his 
assignments, and his penetrative and thorough investigations 
involving security subjects and individuals with intelligence 
_training have been of immeasurable value to the Bureau. - 

SA MILLER is a qualified weekend supervisor and periodically 
serves in this capacity on Saturdays. 


= » rer aT ou gee prmasewrens et A 


7s Roe 


SA MILLER has recruited an applicant for the Bureau and nis 
contribution is considered excellent in this vital Bureau 
program. ; 
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o. NUMBER OF INCENTIVE AWARDS AND COMMENDATIONS RECEIVED: 
SA MILLER shared the commendation of the Atlanta Office 
for its splendid statistical accomplishments achieved. during 
fiscal year 1967, He also shared the commendation of the ~ 
Atlanta Office for his participation in’ the clerical applicant 


6, BREABEIRNIE REP Rew sustiricaTio For ANy UNTMERO GRP WRAE® * 


(List items taken into consideration on rating guide and check list.) 


By letter dated January 5, 1968, SA MILLER was censured for 
violating specific instructions restricting the investigation 
which could be conducted without Bureau approval. He was 
downgraded from outstanding to excellent in number 7 and 
number 15 on the rating guide sheet. 


7. PARTICIPATION IN INFORMANT PROGRAMS: 
SA MILLER has 2 informants in ghetto areas under development and 


also has a source whom he has developed sufficiently in the security 
field to be furnishing current and valuable information. SA MILLER 
has also developed excellent sources in private industry who have 


been of immeasurable service to the Bureau in security investigations 
8. TESTIFYING EXPERIENCE AND ABILITY: 


SA MILLER testified before a U. S. Commissioner during the 
rating peiod in an excellent manner, 


9. ACCOUNTING INFORMATION: 


NA 


10. POLICE INSTRUCTION: 


S43 MILLER is a general police instructor; however, his 
confidential assignrents have precluded his use during the 
rating period. 
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11. RESIDENT AGENTS: 


NA 
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14. 








EXPERIENCE AND ABILITY AS INSPECTOR’S AIDE: 
NA 





FOREIGN LANGUAGE ABILITY: 
NA 


Language in which proficient — 
Completed language school [] Yes [—]No 








Fluent ins CSC ann guste too extent, Agent can handle typical investigative 
problems as follows: (1) Conversation form [—] Yes [(] No 
(2) Written form (j]Yes [(J)No 


Evaluate language proficiency in each phase as excellent, very good, good, fair or 
unsatisfactory 


- 


Language Read Write Speak Understand 
Frequency _.________ language ability used during rating period: 
Frequency of use of __.__+_______ language ability anticipated during ensuing year: 


ADMINISTRATIVE ADVANCEMENT: 


(a) Agent is interested in administrative advancement. [] Yes [A] No 
(b) Agent is completely available for administrative advancement. [1] Yes [7] No 


(c) Agent is considered completely qualified at present for 

administrative advancement, including experience, ability, 

personality and appearance. [7 Yes [{])No 
(d) If answer to (c) is “Yes,” Agent’s qualifications are considered 

[-] very good []jexcellent [_] outstanding 
(e) If answer to (c) is “No,” is Agent considered to have potential 

for future administrative advancement? (If applicable, 

explanatory comments required.) . [Cj Yes [-] No 
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Item 5 continued 


By letter dated September 6, 1967, SA MILLER was. personally 
commended by the Director for the fine job he did in preparation 
of a lengthy prosecutive summary report relative to a 

sedition matter. 
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MEREPORT OF PERFORMANCE RATING 
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Name of Employee: ALDEN F. MILLER 


ATLANTA 


(Division) (Section, Unit) 


Where Assigned: 


Official Position Title and Grade; _Special Agent, GS-13 





oe 

Rating Period: from August 22, 1968 to November 22, 1968 Aus 

: . = % S * 

aS 

Ss 

=. 

| 28 

Employee’s °° 

ADJECTIVE RATING; EXCELLENT oO  Initicis © 8 

| Outstanding, Excellent, Satisfactory, Unsatisfactory : 38 a, 

1 “ ae ® ch 

: Lf ot 

| 38 

. a} ch 

1 : 7 g S 

Rated by: CO fae har Apa’ Supervisor 11/22/68 §% 

Signature Title Date ° = 

CHARLES T, HA iS _ Special Agent = 

Reviewed by: tte, Vol Aw in Charge 11/22/68 $8 

Signature Title | Date mY op 

by S 

™ &, 

~~ _ Assistant Diror ‘or oA Fogo: & 

Title ~ ate ~“ _ § 
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PERFORMANCE RATING GUIDE 
FOR INVESTIGATIVE PERSONNEL 


{For use as attachment to Performance Rating Form No. FD-185) 


ALDEN F. MILLER 


« 


RATING GUIDE AND CHECK-LIST 


Note: Only those items having pertinent bearing on employee’s performance should be rated. All employees in same salary grade should be 


compared. 
RATE ITEMS AS FOLLOWS: 
Outstanding (exceeding excellent and deserving of special commendation). 


_£ Excellent. 





Satisfactory (good or very good). 





Gui 


° 


= Unsatisfactory. 
| —@__ No opportunity to appraise performance during rating period. 


de for determining adjective rating: ; 

“Outstanding” adjective rating requires (A) that all elements be + and (B) that each and every rated element be factually justified by 

narrative details, including reasons for considering each worthy of Special Commendation and be attached to FD-185a. 

“Excellent,” “Satisfactory” or “Unsatisfactory” adjective ratings will depend upon the composite result of evaluating all rated elements 

rather than following any mechanical formulas; however, for an employee to be rated “Excellent” he must not be rated unsatisfactory on 

any performance evaluation factors on the rating guide and check-list and must be rated “Excellent” or “Outstanding” on the majority of 

such rating factors. Good judgment must be exercised to insure that adjective rating is reasonable in the light of elements rated. 

A. Any element rated “Unsatisfactory” must be supported by narrative comments. 

B. An official rating of “Unsatisfactorv” must be supported in writing stating (1) wherein the performance is unsatisfactory, (2) the facts 
of the (90-day) prior warning, and (3) the efforts made after the warning to help the employee bring his performance up to a satisfactory ~ 
level and must be attached to FD-185a. 





_- (1) Personal appearance. 


E (16) Firearms ability. 
, (2) Personality and effectiveness of his personal contacts. Ee (17) Development of informants and sources of 











— (3) Attitude (including dependability, cooperativeness, information. 
loyalty, enthusiasm, amenability and willingness to _ (18)- Reporting ability: 
E equitably share work load). oi (a) Investigative reports 
(4) Physical fitness (including health, energy, stamina). __-k_ (b) Summary reports 
_#_ (5) Resourcefulness and ingenuity. ; —zt:. (c) Memos, letters, wires 
—f.._ (6) ~Forcefulness and aggressiveness as required. (Consider: “fconciseness; “ft clarity; 
££. (7) Judgment, including common sense, ability to arrive at organization: SE thesGuahnese: 
_ proper conclusions, ability to define objectives. —faccuracy; “adequacy and pertinency 
_t _ (8) Initiative and the taking of appropriate action on own ) of leads; ~f-administrative detail.) 
responsibility. 2. (19) Performance as a witness. 
_-#- (9) Planning ability and its application to the work. “. (20) Execytive ability: 
<<. (10) Accuracy and attention to pertinent detail. ayaa Leadership 
—f2— (11) Industry, including energetic, consistent application to E (b) Ability to handle personnel 
duties. _E_(c) Planning 
sf (12) Productivity, including amount of acceptable work _-E._(d) Making decisions 
produced and rate of progress on or completion of — —7__(e) Assignment of work 
asSignments. Also consider adherence to deadlines i_(f) Training subordinates 
unless failure to meet is attributable to causes beyond (g) Devising procedures 
employee’s control. . i“ _(h) Emotional stability 
a (13) Knowledge of duties, instructions, rules and regulations, (i) Promoting high morale 
including readiness of comprehension and “know how” (j) Getting results 
of application. fe (21) 


_f¢_. (14) Investigative ability and results: 


Ability on raids and dangerous assignments: 
(a) As leader 





a) Internal security cases . (b) As participant 
_f-_.(b) Criminal or general investigative cases = ae (22) Organizational interest, such as making of sug- 
__O.{c) Fugitive cases : ; gestions for improvement. 
_-f (d) Applicant cases + (23) Ability to work under pressure. 
—O._(e) Accounting cases ET (24) Miscellaneous. Specify and rate: 
_t# _ (15) Physical surveillance ability. ie 


m 


ictation ability 
apes 5 am 





Specify general nature of assignment during most of rating period (such as security, criminal, applicant squad, or as Resident Agent, 
supervisor, instructor, etc.): 











securit 
Specify employee’s most noteworthy special talents (such as investigator, desk man, research, instructor, speaker): 
Investigator 
(1) Is employee available for general assignment wherever needs of service require? LES (if answer is not “yes,” explain in narrative 
comments.) Yes 


(2) Is employee available for special assignment wherever needs of service require? (If answer is not “yes,” explain in narrative 


comnents.) 





1. Has employee had an abnormal sick leave record during rating period? No 2. Has employee used more sick leave (including annual 
leave or LWOP for illness) during rating period than the amount of sick leave earned during such period? (If answer to either 
question is “yes,” explain in narrative comments.) ; 


Is employee qualified to operate a motor vehicle incidental to his official cuties? x Yes [_] No ; 
If answer is “ves,” personnel file must reflect the following: (a) Has valid State or local operator’s license for type vehicle he is to use. 
(b) Is physivally fit to drive. (c) Past safe driving record OK or has passed Bureau road test. 


i LLE 
ADJECTIVE RATING: —__——_sBACELLENT ee _seeptovece's INITIALS Cih—~ 


Outstanding, Excellent, Satisfactory, Unsatisfactory 
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@ harnative COMMENTS © 


1, PERSONAL APPEARANCE AND PERSONALITY: 





SA MILLER presents an excellent personal appearance, dressing 
conservatively and in good business taste. He is extremely 
personable and effective in his contacts. 


2. ABILITY TO PARTICIPATE IN RAIDS AND DANGEROUS ASSIGNMENTS: 


SA MILLER has participated in highly dangerous assignments 
during the rating period in an outstanding manner. 





3. LIMITATIONS ON AVAILABILITY; PHYSICAL LIMITATIONS AFFECTING 
PERFORMANCE; AND SICK LEAVE INFORMATION: 


SA MILLER is completely available for general or special 
assignment, and there are no known physical limitations 
affecting his performance. 





4. TYPE OF CASES OR WORK HANDLED AND APPRAISAL OF OVER-ALL PERFORMANCE, 


INCLUDING ABILITY TO HANDLE COMPLICATED INVESTIGATIVE MATTERS AND 
SUPERVISION REQUIRED: 


During the entire rating ida SA MILLER has been assigned 

to the #3 Squad in the Atlanta Division, handling most involved 
security, racial, and civil rights matters. He has also handled 
very involved SGE investigations, and in connection with 
fulfilling his responsibility regarding these delicate matters 
has develonved numerous highly placed sources in institutions of 
learning and other Government agencies which have made significant 
contributions to these investigations. SA MILLER is qualified 
to handle the most complicated investigative matters, requiring 
& minimum of supervision. He has demonstrated an outstanding 
attitude towards his assignments consistently using outstanding 
judgment, resourcefulness, and sufficient forcefulness when 
warranted. SA MILLER's technical knowledge and ability is used 
periodically to insure the existence of adequate security in 
connection with Bureau communication facilities. SA MILLER is 

2 qualified weekend supervisor and periodically serves in this 
capacity on Saturday. 





SA MILLER has not recruited an applicant during the rating period; 
however, he is aware of the Bureau's needs with respect to 
applicant recruiting and has displayed sincere efforts in regard 
to this responsibility even though he has not been successful 

in securing an applicant who received an appointment. 
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NUMBER OF INCENTIVE AWARDS AND COMMENDATIONS RECEIVED: 


N/A 


. DISCIPLINARY ACTION AND JUSTIFICATION FOR ANY UNSATISFACTORY ITEMS: 


(List items taken into consideration on rating guide and check list,) Ss oe 


SA MILLER was censured by letter from the Bureau dated 
B/29/68, for a delinquency found during the recent Atlanta 
Office inspection, for failing to disseminate a copy of a 
report to another Government agency which procedure was 
required by Bureau regulations. Item #10 on the rating guide 
and check-list was affected by this disciplinary action. 


«7 


. PARTICIPATION IN INFORMANT PROGRAMS: 


SA MILLER has developed sources among students and faculty 

members in educational institutions which have been of 

considerable significance in revealing information regarding 
activities of the New Left movement on college campuses. (continued 


. TESTIFYING EXPERIENCE AND ABILITY: on page 22) 


SA MILLER has not testified during the rating period. 


- ACCOUNTING INFORMATION: 


N/A 


POLICE INSTRUCTION: 
SA MILLER is a general police instructor; however, due to his 


confidential assignments in the security field, he has not been 
used on police schools during the rating period. 


RESIDENT AGENTS: 


N/A 


oe 
LALA, 
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(Number 7 continued) 


The highly placed sources in Government as well as 
institutions of learning have been of significant service 
in furndshing information which would have been difficult 
to obtain otherwise. 
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_. 12, EXPERIENCE AND ABILITY AS INSPECTOR’S AIDE: 
N/A 


13. FOREIGN LANGUAGE ABILITY: 
N/A 


Language in which proficient 
Completed language school ([] Yes [_] No 
Fluent in. ss angurage to extent Agent can handle typical investigative 
problems as follows: (1) Conversation form ((] Yes ([JNo.-..>> 
(2) Written form. []Yes [jNo - 

Evaluate language proficiency in each phase as excellent, very good, good, fair or 
unsatisfactory 

Language Read Write Speak Understand 





Frequency _.___»_. language ability used during rating period: - 


Frequency of use of _____.-_____ language ability anticipated during ensuing year: 


14. ADMINISTRATIVE ADVANCEMENT: 


(a) Agent is interested in administrative advancement. (_} Yes No 
(b) Agent is completely available for administrative advancement. ([] Yes ,] No 


(c) Agent is considered completely qualified at presént for 
administrative advancement, including experience, ability, 
personality and appearance. [1] Yes [No 


(d) If answer to (c) is “Yes,” Agent’s qualifications are considered 
(_] very good [jexcellent ({_] outstanding - 


(e) If answer to (c) is “No,” is Agent considered to have potential 
for future administrative advancement? (If applicable, 
explanatory comments required.) (.) Yes [_]No 


(9 
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Name of Employee: ALDEN F, MILLER 
Where Assigned: Atl anta 
(Division) (Section, Unit) 


Official Position Title: Special Agent GS-13. 


April 1, 1963 March 31, 1964 






















Rating Period: from - to 
E 1 L { . Employee’s 
ADJECTIVE RATING:__ eee! ote ee - Initials 
Outstanding, Excellent, Satisfactory, Unsatisfactory / 
Rated by: in eee Supervisor 3/31/64 
Signature Titl Dat 
HENRY G. | h Special Agent = 
Reviewed by: hia —. Te: Wiadkp An Charge 3/31/64 = 
JAMES Ef A OD Title Date 
Z, Zp LO 
Rating Appr ZO Bae a cs Assistant Director ADP 22 ge | 
Signature Title Date = J64; 


oe ® 


b 
. * t 
» 








apt 


TYPE OF REPORT 


(X) Official ( ) /Administrative 
& ) Annual’ 6.93) o= \ )} 60-Day 


vy ia 
¥ ( ) 90-Day on ee 
( ) Transfer” 
es ( ) Separation from Service 
‘ae _Thishddcwment ws prepared in response to your oe t end.ig not for dtssemt- 
© ue nation outside your Committee. Its use ts limited to op rcral proceedings by 
your Convmittee and the content may nut be disclosed to unauthorized persoz- 
nel without the express approval of the FBI . 
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CO “PERFORMANCE RATING GUIDE . 
FORQNVESTIGATIVE PERSON@EL : 


: ( For use as attachment to Performance Rating Form No. FD-185) 


Name of Employee — ALDEN F. MILLER . Title special Agent. GS-13 
Rating Period: from 4/1/6 3 _to. 3/ 31 / 64 





RATING GUIDE AND CHECK-LIST 
Note: Only those items having pertinent bearing on employee’s performance should be rated. All employees in same salary grade should be compared. 
Rate items as follows: ; 


t__ Outstanding (exceeding excellent and deserving of special commendation). 
eee Excellent. : 


___<.... Satisfactory (good or very good). 
— _ Unsatisfactory. 

_O No opportunity to appraise performance during rating period. ’ 

Guide for determining adjective rating: 

1. “Outstanding” adjective rating requires (A) that all rated elements be “--” and (8) that each and every rated element be factually justified by narrative detail on 
reverse of Form FO-185. 

2. “Excellent,” “Satisfactory” or "Unsatisfactory" adjective ratings will depend upon the composite result of evaluating all rated elements rather than following any 
mechanical formulas; however, for an employee to be rated “Excellent” he must not be rated unsatisfactory on any performance evaluation factors on the rating 
guide and checklist and must be rated “Excellent” or “Outstanding” on the majority of such rating factors. Good judgment must be exercised to insure that 
adjective rating is reasonable in the light of elements rated. ‘ . 

A. Any element rated “Unsatisfactory” must be supported by narrative comments. 
B. An “official” adjective rating of “Unsatisfactory” must comply with the requirements described on the reverse of form FD-185. 


FE (1) Personal appearance. | E (17) Firearms ability. ; 


(2) Personality and effectiveness ot his personal contacts. _ (18) Development of informants and sources of information. 
(3) Attitude (including dependability, cooperativeness, loyalty, (19) Reporting ability: 


. enthusiasm, amenability and willingness to equitably share 
E work load). 
(4) Physical fitness (including health, energy, stamina). 
(5) Resourcefulness and ingenuity. 
(6) Forcefulness and aggressiveness as required. 
(7) Judgment, including common sense, ability to arrive at proper 
conclusions, ability to define objectives. 
- (8) Initiative and the taking of appropriate action on own ' 
responsihility. 
ae (9) Planning ability and its application to the work. 
~~ (10) Accuracy and attention to pertinent detail. 
(11) Industry, including energetic, consistent application to duties. 
(12) Productivity, including amount of acceptable work produced 
and rate of progress on or completion of assignments. Also 
consider adherence to deadlines unless failure to meet is 
Ee attributable to causes beyond employee’s control. 
—+... (13) Knowledge of duties, instructions, rules and regulations, in- 
cluding readiness of comprehension and “know how” of 
ne application. 
—<T__ (14) Technical or mechanical skills. 


(a) Investigative reports 
(b) Summary reports 
(c) Memos, letters, wires 
: (Consider:_t=conciseness; +< clarity; ~< organization; 
thoroughness; 7. accuracy; Ae. adequacy and perti- 
E nency of leads;-1— administrative detail.) 
‘=. (20) Performance as a witness. 
—L (21) oa anny 
(a) Leadership 
_1<~(b) Ability to handle personnel 
¢) Planning 
__1~(c) Planning 
— Making decisions 
A ey venment wot 
( raining subordinates 
__ (g) Devising procedures 


—_{<(h) Emotional stability 
(i) Promoting high morale 


—— ___ (j) Getting results 
JE. (22) Ability on raids and dangerous assignments: 
(a) As leader 





eS = ; —. (b) As participant 
(15) Investigative ability and results: = (23) Organizational interest, such as making of suggestions for 
(a) Internal security cases improvement. 


(b) Criminal or general investigative cases a 3 E (24) Ability to ‘work under pressure. 


=. (c) Fugitive cases ; - FE (25) pirecelieneat Specify and rate: 
shes (d) Applicant cases . Dictation ability 
© (e) Accounting cases ee : 

te (16) Physical surveillance ability. 








A. Specify general nature of assignment during most of rating period (such as security, criminal, applicant squad, or as Resident Agent, supervisor, instruc- 
_tor, etc.): 





securit 





B. Specify employee’s most noteworthy special talents (such as investigator, desk man, research, instructor, speaker): 
Investigator 





C. (1) Is employee available for general assignment wherever needs of service require? If answer is not “yes,” explain in narrative comments.) 
(2) Is employee available for special assignment wherever needs of service require? f answer is not “yes,” explain in narrative comments.) 





D. 1. Has employee had an abnormal sick leave record during rating period? NO 2. Has employee used more sick leave (including annual leave or LWOP 
for illness) during rating period than the amount of sick leave earned during such period? NO __ (If answer to either question is “Yes,” explain in 
narrative comments. ) 


E. Is employee qualified to operate a motor vehicle incidental to his official duties? [4] Yes [J No : , ; ; 
Lf answer is “yes,” personnel file must reflect the following: (a) Has valid State or local operator's license for type vehicle he is to use. (b) Is 
physically fit to drive. (c) Past safe driving record OK or has passed Bureau road test. 


EXCELLENT 


Outstanding, Excellent, Satisfactory, Unsatisfactory 


AGw— 


ADJECTIVE RATING: EMPLOYEE'S INITIALS 
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Atlanta, Georgia 
March 31, 1964 


ALDEN F, MILLER 
Special Agent, GS-13 


PART I GENERAL COMMENTS 


> 


SA MILLER is tall, and has a well proportioned, 
robust build. He has a very friendly personality, always 
dresses neatly, and is well liked by his fellow employees. 


‘SA MILLER continues to be assigned to Headquarters 
City handling primarily security type cases, involved racial 
matters, aS well as some sensitive Civil Rights and Election 
Law investigations in rural Georgia counties, He is forceful, 
aggressive, enthusiastic, and displays a high degree of 
initiative, His written work is well prepared, and requires 
little supervision. He is a very capable Agent, and has a 
mature type judgment that is necessary for the handling of 
controversial and sensitive type investigations. He can 
handle any complicated Bureau investigation, and is capable 
of participating in raids and dangerous assignments. He 
has no known limitations on his physical condition, and is 
completely available, . 


SA MILLER is a weekend supervisor, and always 
discharges his responsibilities in a very satisfactory 
manner, 


Os’ 


Employee's Initials 
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PART II - SPECIFIC COMMENTS 


nm 





Justification for Any Minus Ratings Given ’ 
WA 
Experience and Ability as Inspector's Aide 


NA 
Participation in Informant Program 


During this rating period, SA MILLER has developed four Potential 
security Informants, and three Potential Racial Informants. He 
is making satisfactory progress in this phase of the Bureau's 
work, ws 





Testifying Experience and Ability 


Due to the nature of his assignments, SA MILLER has not 
testified during this rating period. He has testified 
considerably in the past in all Federal tribunals, and 
has made an excellent witness. 
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Disciplinary Action 


NA 


Accounting Information 


NA 


Police Instruction 


SA MILLER is a qualified general police instructor, and during . 
this rating period has participated in three police schools... 
He works primarily security type investigations. 


The SAC or the ASAC did not have the opportunity to audit SA. 
MILLER's presentation during this rating period due to the 
limited number of police schools he participated in. SA MILLER 
makes an excellent personal appearance, has a very friendly 
personality, and gets along well with police officers. 


. Sound Training 


SA MILLER is competent and proficient to handle any sound matters 
and techniques that are necessary to perform with Bureau equipment 
assigned to this office. During this rating period he has been 
called upon to make two actual installations of TESURS. He also 
discusses technical-‘equipment at firearms, and all equipment at 
the annual Agent technical conferences. He makes an excellent 
presentation, 


SA MILLER makes the regular telephone and microphone surveys in 
headquarters office, as well as Resident Agencies, and has excellent 
liaison with the Southern Bell Telephone Company. 


Q35w 
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- Resident Agents 


NA 


0. Foreign Language Ability 
| NA 


La Administrative Advancement 


(a) Is Agent interested in administrative advancement? 


Yes ( ) No (x ) 

(b) Is Agent completely available for administrative 
advancement? 
Yes ( ) ‘No ( ) 


(c) Is Agent considered completely qualified at present 
for administrative advancement, including experience, 
ability, personality and appearance? 


Yes ( ) No (_ ) 

(d) If answer to (c) is "Yes," would you consider his 
qualifications 
Very Good ( ) Excellent (  ) Outstanding ( ) 


(e) If answer to (c) is "No," does he have potential for 
future administrative advancement? 


Yes ( ) No ( ) 
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REPORT OF PERFORMANCE RATING , 
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ALDEN F. MILLER 





Name of Employee: 


ATLANTA 


(Division) 


Where Assigned: 
(Section, Unit) 


Official Position Title and Grade: Special Agent, GS-13 















See 
eo & 

Rating Period: from _ April 1, 1968 ity go Cine Bye 9 eS $s 
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PERFORMANCE RATING GUIDE 
FOR INVESTIGATIVE PERSONNEL 


(For use as attachment to Performance Rating Form No. FD-185) 


ALDEN F, MILLER 


Name of Employee 


RATING GUIDE AND CHECK-LIST 


Note: Only oe items having pertinent bearing on employee’s performance should be rated. All employees in same salary grade should be 
compared. 
RATE ITEMS AS FOLLOWS: 
+ __ Outstanding (exceeding excellent and deserving of special commendation). 
—_£.. Excellent. 
¥__ Satisfactory (good or very good). 
— Unsatisfactory. 
—Q_. No opportunity to appraise performance during rating period. 











Guide for determining adjective rating: 

1. “Outstanding” adjective rating requires (A) that all elements be + and (B) that each and every rated element be factually justified by 

narrative details, including reasons for considering each worthy of Special Commendation and be attached to FD-185a. 

“Excellent,” “Satisfactory” or “Unsatisfactory” adjective ratings will depend upon the composite result of evaluating all rated elements 

rather than following any mechanical formulas; however, for an employee to be rated “Excellent” he must not be rated unsatisfactory on 

any performance evaluation factors on the rating guide and check-list and must be rated “Excellent” or “Outstanding” on the majority of 

such rating factors. Good judgment must be exercised to insure that adjective rating is reasonable in the light of elements rated. 

A. Any element rated “Unsatisfactory” must be supported by narrative comments. 

B. An official rating of “Unsatisfactory” must be supported in writing stating (1) wherein the performance is unsatisfactory, (2) the facts 
of the (90-day) prior warning, and (3) the efforts made after the warning to help the-employee bring his performance up to a satisfactory 
level and must be attached to FD-185a. 


S 




















E (1) Personal appearance. : = (16) Firearms ability. 
fe (2) Personality and effectiveness of his personal contacts. —_ Ee (17) Development of informants and sources of 
—t—._-«(3):s Attitude (including dependability, cooperativeness, information. 
loyalty, enthusiasm, amenability and willingness to ft _ (18) Reporting ability: 
equitably share work load). a (a) Investigative reports 
nee (4) Physical fitness (including health, energy, stamina). (b) Summary reports 
(5) Resourcefulness and ingenuity. (c) Memos, letters, wires 
-. (6) Forcefulness and aggressiveness as required. (Consider: conciseness; _t-clarity; 
(7) Judgment, including common sense, ability to arrive at organization; iP horouchieee. : 
proper conclusions, ability to define objectives. ~jmaccuracy; -~_adequacy and pertinency 
af (8) Initiative and the taking of appropriate action on own Oo of leads; -+¢administrative detail.) 
responsibility. . (19) Performance as a witness. 
a. (9) Planning ability and its application to the work. Le (20) Exgentive ability: 
(10) Accuracy and attention to pertinent detail. (a) Leadership 
=. (11) Industry, including energetic, consistent application to £=_(b) Ability to handle personnel 
uties, (c) Planning 
_t (12) Productivity, including amount of acceptable work —__£"(d) Making decisions . 
produced and rate of progress on or completion of = (e) Assignment of work 
assignments. Also consider adherence to deadlines _£&. (f) Training subordinates 
unless failure to meet is attributable to causes beyond __£& __(g) Devising procedures 
employee’s control. —_f__(h) Emotional stability 
i (13) Knowledge of duties, instructions, rules and regulations, (i) Promoting high morale 
including readiness of comprehension and “know how” f E (j) Getting results 
of application. (21) Ability on raids and dangerous assignments: 
sf 9 Invgstigative ability and results: (a) As leader 
(a) Internal security cases : __t _(b) As participant 
{b) Criminal or general investigative cases 7 (22) Organizational interest, such as making of sug- 


__2_(c) Fugitive cases gestions for improvement. 

_“t—_.(d) Applicant cases (23) Ability to work under pressure. 
fe O (e) Accounting cases (24) Miscellaneous. Specify and rate: 
(15) Physical surveillance ability. 


Dictation ability. _— 

















> 


. Specify general nature of assignment during most of rating period (such as security, criminal, applicant squad, or as Resident Agent, 
supervisor, instructor, etc.): 





Securit 
Specify employee’s most noteworthy special talents (such as investigator, desk man, research, instructor, speaker): 
Investigator 


C. (1) Is employee available for general assignment wherever needs of service require? Yes cir answer is not “yes,” explain in narrative 


comments.) Yes ; 7 . oo! . 
(2) Is employee available for special assignment wherever needs of service require? (If answer is not “yes,” explain in narrative 


comments,) 





o 





D. 1. Has employee had an abnormal sick leave record during rating period? _____2._ Has employee used m sick leave (including annual 
leave or LWOP for illness) during rating period than the amount of sick leave earned during such period? (if answer to either 
question is “yes,” explain in narrative comments.) : 


Is employee qualified to operate a motor vehicle incidental to his official cuties? KX Yes [_]j No 


If answer is “yes,” personne! file must reflect the following: (a) Has valid State or local operator’s license for type vehicle he is to use. 
(b) Is physically fit to drive. (c) Past safe driving record OK or has passed Bureau road test. 


Outstanding, excellent, Satisfactory, Unsatisfactory 
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eS NARRATIVE COMMENTS © 


1, PERSONAL APPEARANCE AND PERSONALITY: 


SA Miller presents an excellent appearance, dressing in good 
business taste, and possessing a pleasant personality which 
is effective in his personal contacts. 


2. ABILITY TO PARTICIPATE IN RAIDS AND DANGEROUS ASSIGNMENTS: 


SA Miller has not actually participated in any raids during 
‘the rating period; however, he is fully qualified to participate 
‘in raids and dangerous assignments. 


3. LIMITATIONS ON AVAILABILITY; PHYSICAL LIMITATIONS AFFECTING 
PERFORMANCE; AND SICK LEAVE INFORMATION: 


SA Miller is completely available for any assignment, and there 
are no known physical limitations affecting his performance. 


4. TYPE OF CASES OR WORK HANDLED AND APPRAISAL OF OVER-ALL PERFORMANCE 
INCLUDING ABILITY TO HANDLE COMPLICATED INVESTIGATIVE MATTERS AND 


SUPERVISION REQUIRED: 


During the entire rating period SA Miller has been assigned to 
the #3 Squad in the Atlanta Division handling in most cases 
very involved investigative matters in the security, racial, 
and civil rights field, as well as very delicate SGE é¢nvestigations. 
He is qualified to handie the most complicated investigative 
matters, requiring an absolute minimum of supervision, and has 
demonstrated an outstanding attitude towards these assignments 
using outstanding ingenuity and initiative with sufficient 
' forcefulness to produce outstanding investigative results. 
SA Miller has been successful in developing informants who have 
furnished valuable information, particularly regarding New Left 
| activities, SA Miller's technical knowledge and ability is 
| utilized periodically to insure the existence of adequate security 
: in connection with Bureau communication facilities. 





SA Miller was given specific applicant recruiting assignments 
but was not successful in obtaining any applicants; however, he 
is aware of the importance of this progran, 


SA Miller is a weekend and holiday supervisor and periodically 
serves in that capacity in an excellent manner. 
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do. NUMBER OF INCENTIVE AWARDS AND COMMENDATIONS RECEIVED: 
During the rating period, the Director commended the personnel 
of the Atlanta Division on 4/18/68, for handling: the heavy volume 


of work engendered by the death and funeral of Dr. Martin Luther 
King, Jr.3; on 6/13/68, for participation in the (continued on page 


6. DISCIPLINARY ACTION AND JUSTIFICATION FOR ANY UNSATISFACTORY ITEMS: 2a) 

(List items taken into consideration on rating guide and check list.) 
Bureau letter dated 8/22/68, placed SA Miller on probation: for 
failure to meet Bureau physical standards. Bureau letter dated 
12/12/68, removed SA Miller from probation. Items 3 and 7 on the 
performance rating guide were affected by this. By letter dated 
8/29/68, SA Miller was censured for a delinquency found in a | 
security matter case in which he failed to disseminate a copy of a 
report to another Government agency. Item 10 on the rating guide 
was affected by this. Agent*s overall adjective ene was reduced 
because of this disciplinary action. 


‘7. PARTICIPATION IN INFORMANT PROGRAMS: 
At the beginning of the rating period SA Miller had 1 probationary 
racial informant, 1 security informant, 1 potential security 
informant, and 1 probationary racial informant-ghetto. During 
the rating period he developed i security informant, (cont'd on 


page 2a) 
8. TESTIFYING EXPERIENCE AND ABILITY: 


SA Miller has not testified in Federal court during the . 
rating period; however, he has previously testified in an 
excellent manner, 


9. ACCOUNTING INFORMATION: 
- NA 


10. POLICE INSTRUCTION: 


SA Miller is a general police instructor; however, due to his 
confidential assignments in the security field, he has not been 
used on police schools during the rating period. 


ll. RESIDENT AGENTS: 


NA er < $ 
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(Item 5 continued) 


investigation to locate James Earl Ray after: the death of 
Dr. Martin Luther King, Jr.; and on 12/26/68, for performance 


in the investigation of Gary Steven Krist and Ruth Eisemann-Schier, 
.subjects of a kidnaping case. SA Miller shared in these 


commendations. 
(Item 7 continued) 


1 potential security informant, 4 probationary racial. 
informants-ghetto, and 1 racial liaison source. He is currently 
assigned i security informant, 1 potential security informant, 

1 probationary racial informant-ghetto, and 2 racial liaison 
Sources, the others having heen re-assigned or closed. SA Miller 
has been particularly effective in developing sources anéneg 
students and faculty members and obtaining considerable information 
regarding New Left activities on college campuses. His 
participation in this area is considered excellent. 
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EXPERIENCE AND ABILITY AS INSPECTOR’S AIDE: 


NA 


FOREIGN LANGUAGE ABILITY: 
NA 


Language in which proficient _____ESEEeessessssSSe TE * 
Completed language school [_] Yes [C]No 
Fluent in ___+_—-ss—COsssSsSCSSM ans to extent Agent can handle typical investigative 
problems as follows: (1) Conversation form [[] Yes [(] No 

(2) Written form []Yes []No 
Evaluate language proficiency in each phase as excellent, very good, good, fair or 
unsatisfactory 





Language Read | Write Speak Understand 
Frequency ________ lan guage ability used _ during rating period: 
Frequency of use of ___.-____ESSSs angie ability anticipated during ensuing year: 


ADMINISTRATIVE ADVANCEMENT: 


(a) Agent is interested in administrative advancement. [1]Yes KXNo 


(b) Agent is completely available for administrative advancement. [1Yes [{_]No 


{c) Agent is considered completely qualified at present for 


administrative advancement, including experience, ability, 

personality and appearance. []Yes []No 
(d) If answer to (c) is “Yes,” Agent’s qualifications are considered 

[_] very good []excellent [7] outstanding 


. fe) If answer to (c) is “No,” is Agent considered to have potential 
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for future administrative advancement-? (If applicable, . 
explanatory comments required.) (Yes [)No 
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